
Independent School District 834 – Stillwater Area Public Schools  
Oak Park Building, 6355 Osman Avenue North, Stillwater, MN 55082 
Business Meeting Tuesday, May 19, 2026 5:30 PM  

I.​ The board recognized Noah Nicholson and Audrey Rogotzke who captured state titles and received 
gold medals at the Minnesota high school wrestling championship. 

II.​ Public Comment: Zach Singleton, outdoor learning 
III.​ Call to Order: The meeting was called to order at 5:41 p.m.  
IV.​ Roll Call: Present: Sarah Grcevich, Pete Kelzenberg, Chris Lauer, Robert Parker, Alison Sherman, 

Andrew Thelander. Katie Hockert joined the meeting at 6:09 p.m. Pete Kelzeberg left the meeting at 
7:10 p.m. 

V.​ Pledge of Allegiance  
VI.​ Approval of Agenda: Motion by Grcevich and second by Thelander, carried 6-0. 

VII.​ Superintendent Report: Dr. Funk shared a legislative update that included information on compensatory 
revenue, safe schools funding, operating capital, the school district health insurance survey, and 
paraprofessionals in Title I programs. 

VIII.​ Board Chair Report: The board would like to thank the community for a great year and wish everyone a 
wonderful last week of school and a relaxing summer break. 

IX.​ Consent Agenda: A. School Board Meeting Minutes, April 21, 2026; B. School Board Meeting 
Minutes, May 5, 2026; C. Payment of Invoices, May 2-15, 2026; D. PowerSchool Subscription 
Renewal for Fiscal Year 2027 ; E. New Servers for the District’s Camera/Security Bond Project; F. 
Human Resources Personnel Report. Motion by Sherman, second by Lauer, carried 6-0. 

X.​ Strategic Direction A: Ensure the Learning Process is Adaptable to Meet Individual Student 
Needs. 
A.​ The board received a report on the flexible staffing support model for elementary classrooms when 

enrollment exceeds established class size guidelines. The model would allow consideration of 
teaching assistant support or additional classroom sections based on enrollment, classroom 
composition, and student needs.  

B.​ The board received an update on the Amigos Unidos (dual language Spanish immersion) 
program. The report included an overview of program strengths, areas for growth, enrollment 
trends, curriculum alignment, and recommendations to support the long-term success of the 
program.   

XI.​ Strategic Direction B: Foster a Safe, Welcoming and Inclusive Environment for all Staff and Students. 
Nothing to report. 

XII.​ Strategic Direction C: Utilize Systems and Align Resources in an Efficient Manner to Support 
Learning. 
A.​ Motion by Sherman to approve the Benchmark Adelante curriculum for the Amigos Unidos 

program, second by Thelander, carried 6-0. 
B.​ Beginning in the 2026-27 school year, the middle school athletic program will transition to 

Community Education as part of the district’s Priority-Based Budgeting process. While 
remaining a district-sponsored program, funding will be managed through the Community 
Education department to help reduce district costs while maintaining extracurricular opportunities 
for students.  

C.​ Motion by Sherman to approve the 2025-26 spring budget revision, which includes adjustments to 
revenue and expenditure budgets by fund since the fall revision, second by Hockert, carried 6-0. 

D.​ Motion by Thelander to approve the 2026-2027 Resolution for Membership in the MN State High 
School League, second by Hockert, carried 6-0. 

E.​ Motion by Lauer to approve the Resolution Rescinding Placement of Teachers on Unrequested 
Leave of Absence, second by Grcevich, carried 6-0. 

XIII.​ Strategic Direction D: Develop Strong Partnerships with the Communities We Serve. Nothing to report. 
XIV.​ Adjourn  

A.​ The meeting adjourned at 7:35 p.m.​
Respectfully submitted, Sarah Grcevich, School Board Clerk 


