
CORBETT SCHOOL DISTRICT 39 
35800 E. Historic Columbia River Hwy. 

Corbett, OR 97019 
  
TO:                          ​ Members of the School Board 
  
FROM:                    ​ Marleen Carroll 
​ ​ ​ Kalkin Stransky 
  
DATE:                    ​ July 15, 2026 
 
RE:​ ​ ​ 6.1 – District Financial Review & Fiscal Processes 
 
EXPLANATION:​ This spring, the District identified and presented significant fiscal 

challenges to the Board. Contributing factors included insufficient 
reconciliation of budgeted versus actual revenues, late and incomplete 
audits, limited budget monitoring, and revenue projections that exceeded 
actual collections from previous fiscal years. After hiring an experienced 
school business expert to conduct a review of District finances, the District 
is beginning to identify opportunities to strengthen financial reporting, 
improve budget monitoring, and address ongoing systemic issues such as 
insufficient financial reporting. 

 
​ This evening, District staff will provide the Board with a high-level 

overview of what we’ve found to date and discuss the fiscal procedure 
updates that are expected to be developed as the District moves forward 
with this work. 
​  

PRESENTER:​​ ​ Marleen Carroll 
​ ​ ​ ​ Kalkin Stransky 
 
SUPPLEMENTARY​  
MATERIALS:​ Presentation 
 
RECOMMENDATION:​ Information Only 
 
REQUESTED ACTION:​ None 

https://drive.google.com/file/d/1WKGa5hApjU8lujNmePMmo0h2hEAR6m3J/view?usp=sharing

