SETH HILL, TRANSPORTATION DIRECTOR
NEW BERLIN CUSD16
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217-488-2040 EXT. 235

June Board Report

Transportation

Sent buses for general maintenance

Sent buses for bi-yearly inspections

Mechanic is working on installation of parts on buses that need work
done.

Aligning of drop off times based on improved efficiency of the route
times.

Alignment of seating charts to help with discipline

Continued recertification of drivers

Staff end of the year Steak Dinner

Coverage of routes and sporting events after school

Continued organization and management of budget

End of school year checklist for drivers completed

Utilization of routefinder and preparation for roll over of year in first of
July

Buses are being deep cleaned and inspected for any issues that need to be
addressed.

Preparation for claim reporting in progress for July

Mechanic is changing oil and breaks on buses for preparation of next

year

Open positions



O Bus Driver

O Bus Monitor

Pretzel positives

o Staff end of year Steak Dinner



