HALLSVILLE;

Maintenance & Grounds Facility Report
Board Meeting May 18th, 2026

Open Projects

Acoustic Sound Panel replacement at I-5.

Junior High auditorium A/C replacement

Stadium front facade update including illuminated “H”

Painting in the Athletic Hallway. Getting rid of the yellow color. Work done
by HISD. _

East Elementary-paint in the library, PE hallway and music room.
West Elementary front parent pick up additional awning

I-5 100 hall, A/C upgrade

District wide asphalt seal coating

9. I-5 hallway paint update

10.  North Elementary front parking lot LED light upgrade

11.  JH 300 hall restroom remodel. Tile over existing tile.

12.  1-6 gym LED light upgrade.

13. JH Ladycat Lane drainage-concrete to correct erosion issues.
14. |-5-replace 2 Gym A/C units
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Projects pending cost evaluation / approval

No report at this time



Completed Projects and Key Repairs

Upgrade lights to LED in the pig barn at the AG Farm.
Stadium, baseball and HS practice field light pole inspection
Stadium gutters and downspouts complete.

Rain/wind walkway cover between I-5 and |-6.
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Active Budgeted Projects Contractor Campus Budget Cost | Actual Cost Additional Notes
Replace the existing sound panels in the front
I-5 replace acoustic panels East Texas Acoustical I-5 $50,000.00 $44,370.00 entry and library. Summer time
I-6 replace 2 Gym a/c units Storer Services I-5 $33,205.00 Replace 2 rooftop a/c units that feed the gym.
spent $32,000 on back hall, 92,000 on 100 and
I-5 hallway paint Scott Nolan I-5 $150,000.00 $124,600.00 200 hall .
replace old R22 unit that feeds the conference
I-6 Conference room A/C Storer Services 1-6 $15,318.00 room and hallway
Replace two 30 ton A/C units for the JH
JH auditorium A/C replacement Storer Services JH $123,744.00 auditorium
West Elementary front parent Install a awning in the front for the secondary
pick up awning H & C Sheet Metal West $125,000.00 $114,500.00 parent pick up line
I-5 100 hall A/C upgrade Payne Mechanical I-5 $98,250.00 replace the remaining A/C units in the 100 hall
Advanced Sealcoating
District wide asphalt sealcoating and Paving District Wide $215,000.00 $151,185.00 district wide sealcoating
new gutters, downspouts, flashing, metal wrap
Roof masters and Leon the elevator shaft, new BOBCAT letters and an
Stadium front facade update Sign Stadium $35,000.00 $62,779.43 illuminated H

Active Unbudgeted

Projects Contractor Campus Budget Cost | Actual Cost Additional Notes
East paint-PE hall, music and part of the campus needs for 26/27. We decided
library Scott Nolan East $20,600.00 to do it now.
North front parking lot LED light upgrade the driveway and front parking lot lights
upgrade Wildts Wiring North $9,164.00 to LED
upgrade the tile walls after major sewer line
JH 300 hall bathroom remodel Holloway Carpet JH $49,155.92 repairs were made
upgrade the gym lights to LED. the existing lights
have screw in retrofit LED lights and they are not
I-6 Gym light LED upgrade HISD I-6 $12,024.00 performing that well.
pour concrete to fix a drainage/washout out
Ladycat Lane concrete drainage | Crossbeam Contracting JH $18,855.00 behind the JH on Ladycat Lane




