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Agenda
• Essential Question
• Decision Making Process

oEssential Question
oDefinition of Terms
oSchedule
oMembers
oContext and Reality
oDesired Results
oUnacceptable Means

• Recommendation



Essential Question

How can we implement an effective 
and efficient districtwide 

process with new software for 
scheduling spaces that ensure space-

specific needs are met, and 
communication is clear, timely, and 

consistent for all internal and external 
stakeholders?





Timeline
Date Design Team Tasks
February 18 Design Team Process
February 25 Brainstorm and Review Ideas
March 4 Design feedback gathering tool
March 25 Review feedback
April 1 Prepare Recommendations

Date Decision Making Team Tasks
April 14 Cabinet Review
April 27 Recommendation to School 

Board
May 11 School Board Approves 



Members
Decision-Making Process Teams

Input Team
The input team will provide ideas 
and feedback throughout the 
process.

B. Design Team
The design team will create options 

that meet the parameters of the 
Guiding Change document

C. Choice-Making Team
The following choice makers will 

approve the final selection

Building Sec
Principals
SLT’s
Student Leadership AHS
Coaches
Community Education Dept.
Teachers
AYB

Sharon Alms
Heidi Kaercher
Tessa Davis
Jen Lawhead
Joe Adamson
Brandon Bartness
Katie Carter
Kelly Joseph
Julie Kerling
Todd Lechtenberg
Amy Thuesen
Eric Kossoris
Matt Schmit

Superintendent’s Cabinet



Context and Reality
•Big 9 Calendar

o MSHSL Events
o SOME high school meetings

•Building Scheduling
o No ability to have public and private calendars
o Every building schedules differently
o Unpublished and unknown hierarchy of 
space usage
o Spaces are frequently double booked



Desired Results
• One calendaring system

o Internal and external viewing and permissions 
differentiated

o Process (vs. People) centered
o Includes information about the spaces including 

capacity and tech
• Selecting a system that aligns with current systems 

and/or builds in efficiencies
• A system that follows privacy laws
o Defined roles of external and internal users

• Integration with Big 9 Calendar



Unacceptable Means
• Staying with the current reality
• Each building / department having their 

own system



The team was in 100% 
agreement that the 
current reality was 

unacceptable.



Demonstrations of Products 
• Incident IQ

oWe have Tech IQ for IT.
• Brightly

oWe have School Dude for B&G.
• Arux

oOffers Community Education Tools



Product Evaluation
Incident IQ  Arux  Brightly 

+  • IIQ “talks” to Arbiter 
• Can include photos of the space 

as well as option to add new 
forms 

• District already uses IIQ (not new, 
an expansion) 

• Invoicing and 
Payment process  

• Data collection and 
reports 

• Has solutions for CE 
• Visually appealing 

• “Talks” to Arbiter: 
• Liked the calendar view 
• Ease of use 
• Assigns tasks for set up 

and take down 

∆  • No CE connection for 
Enrichment/Kids Korner 

• Some users find confusing, may 
be more challenging for the 
community partners 

• Does not “talk” to 
Arbiter 

• Another add to the 
system 

• Unknown if B&G will 
continue long term with 
this company 

Cost  $700/month plus set up  $999 monthly fee and 
2.99% + $0.39 per 
transaction.  

$9,500 to $12,000/year 



 Recommendation
• Purchase the Arux Products for Facilities 

Scheduling
oMSHSL Activities switching to "Bound" which will 

integrate events into Arux Facilities Scheduling 
Tool

• Use Arux Billing and Registration Tools for 
Kids Korner and Community Education 
Enrichment



Next Steps
• School Board approval at School Board 

meeting on May 11
• Build the system with Arux
• Develop internal process documents
• Roll out for SY 26-27


