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Board Members,

Please see the report for September 8, 2025

Student Achievement and Well Being

e Back to school night was well attended

e We started our year with a FFD (Freshman First Day) this is something that will
continue in the future. There was a lot of positive feedback from staff and
students.

e Academic Rally on the first day of school was a great way to start out the year
with all students, Be Unstoppable was released for the first time. This was started
with the School Identity Committee last spring in partnership with Jostens and
the community.

Effective Resource Management
e Finalized staffing as we brought Laura Boillat into a partial Ag position to bring
her to 1.0 as well as Rebecca Deierling to 0.8 to cover for a teacher on leave. Paul
Gnitka has agreed to work with us on a contractor status to provide skills labs 3
times weekly to the welding courses.

Family Partnership and Community Engagement

e We have started a partnership with Laker PTA at the middle and high school
level, we are grateful for the opportunity to work with them!

e We have had the opportunity to start a great partnership with the FFA Alumni
and parents. We have met several times to problem solve and plan for this year
and beyond. We are looking to start projects to clean up areas, organize, inventory,
and assist with garden clean up. There have been great conversations and the
collaboration with future programming as well as addressing current issues has
allowed us to move forward with our planning.

e Shout out to Abby for coming out on a Friday with her girls to tour the spaces and
help prioritize spaces for work!

Staff Development and Support
e New teacher induction night went great. We have a number of new staff prepared
and ready to take on the year.
e  Workshop week was productive for all, it's great to have everyone back in the
building.



