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Subject: Consider and Approve Change Order Number 001 to Add a 

Split-System Air Conditioning Unit for an IDF Room at 
Colleyville Heritage High School 

  
Contact Person: Paula Barbaroux, Chief Operations Officer 

Patty Iuen, Senior Program Construction Manager 
  
Priority and 
Performance 
Objective: 

Priority 4: Strong Financial Stewardship and Internal System 
Efficiency 
Objective 4.1: Transparent Financial Stewardship 
Objective 4.2: Effective and Efficient District Operations 
Objective 4.3: Long Range Facility and Capital Management 
Plan 

  
Summary: The 2024 Bond Program includes a line item to add a split-

system air conditioning unit for one of the Intermediate 
Distribution Frame (IDF) rooms (closet) at Colleyville Heritage 
High School. In the Bond it was scheduled to be completed with 
the 2027 renovations. The technology department asked if the 
work could be added to the pipe and valve project and performed 
this summer due to concerns with equipment overheating. The 
amount is not a significant increase to the contract. Lee Lewis 
Construction provided pricing that Huckabee and District 
personnel believe is reasonable and is within the line-item 
budget. 

  
Attachments: AIA G701-2017 Change Order No. 001 

 
  
Recommendation: The recommendation is for the Board of Trustees to approve 

Change Order Number 001 to the HVAC Piping and Valve 
Replacement project, which adds a split-system air conditioning 



unit to an IDF room at Colleyville Heritage High School in the 
amount of $20,513.  
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