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The Port Orford-Langlois School Board met in a regular session on June 15, 2026 at 5:31 pm. The Board met
in person at the Pacific High School Library, 45525 Highway 101, Sixes, Oregon, and simultaneously online via
“Zoom”. Board members present in person were Korinn Hockett, Carol Hacherl, Judy Miles and Bob Brown.
Angel Ashdown was present on-line. Staff present in person were Superintendent Aaron Miller, Business
Manager Tara Garratt and Administrative Assistants Stephanie Griffith and Kari Senn. Staff present on-line
was DWS Principal Lisa Wendel.

1.0 CALL TO ORDER/INTRODUCTIONS

Pledge of Allegiance

11
1.2 Staff and Visitors

2.0 AGENDA CHANGES

Educational Spotlight — Rob Jones was unavailable. ltem 6.3 moved before reports. Draft minutes for
May 18, 2026 budget meeting moved to July meeting.

3.0 CONSENT AGENDA

3.1 Approve Minutes, May 18, 2026 Regular Meeting

3.2 Approve Minutes Budget Committee Meeting May 18, 2026
3.3 Approve Minutes May 27, 2026 Work Session

3.4  Accept Hire, Sara Call (Head Cook)

3.5 Accept Resignation, Amanda Carlton (Teacher)

Carol Hacherl noted the minutes of the May 27 work session stated Bob Brown was in attendance. That
was incorrect. The minutes will be corrected.

Carol Hacherl moved and Bob Brown seconded to approve the consent agenda as presented, with

correction of the work session minutes. Korinn Hockett, Carol Hacherl, Judy Miles, Angel Ashdown and
Bob Brown all voted in favor. Motion passed unanimously.

4.0 PUBLIC INPUT and EDUCATIONAL SPOTLIGHT

Board Chair Hockett reminded public commenters that they have 3 minutes to make their statements.
Ronald Kraynik had questions about the student electronic device policy. He talked about the Kidwind
project for next year. He also brought a STEM flyer from the library and asked for clarification. Aaron
Miller suggested Ron come to his office to discuss any questions.

The full comments can be found at https://www.youtube.com/@POLSD2CJ.

Educational Spotlight: None

Rob Jones could not attend.
6.3 Long Range Facility Planning — Kyle Laier

Mr. Laier was representing HMK Company on behalf of David McKay. HMK is working on continued
community engagement for Fall 2026 for the bond proposal. Focus will be goals and guiding principles
to reengage the community in the bond proposal process, including identifying the right projects,
building trust through transparency, preparing a fundable proposal and delivering clear


https://www.youtube.com/@POLSD2CJ
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5.0

recommendations for next steps. He gave an overview on the process and timeline. Meetings are
proposed for September, October and November, with community polling in December and a
recommendation to the board for the bond process in January.

REPORTS

5.1 Superintendent Report

Aaron Miller’s report was included in the materials. He noted no Superintendent Coffee sessions had
taken place in the spring. Future “Coffee” will be tied in with community engagement meetings with the
public. Family Academy recruitment meetings took place recently in Gold Beach, Port Orford and
Langlois. Aaron and Kate Hawthorne met with potential families to encourage enrollment in the
academy. Several potential students were identified. Aaron and Kate will be calling families who
expressed interest earlier in the year. Aaron asked the board to consider rolling over five of his
vacation days to next year, and paying out 12 vacation days for this ending fiscal year. Judy Miles
asked how this impacts the budget. Tara Garratt explained those days are already budgeted into the
fiscal year.

Judy Miles moved and Carol Hacherl seconded to approve Aaron Miller’s five-day vacation rollover and
payout of twelve vacation days for fiscal year end 25-26. Korinn Hockett, Carol Hacherl, Judy Miles,
Angel Ashdown and Bob Brown all voted in favor. Motion passed unanimously.

Judy Miles asked about the recent staff BBQ. Aaron said it was well-attended, great food, beautiful
venue. Three retirees were honored.

5.2 PHS Principal Report

There was no report.

5.3 DWS Principal Report

Lisa Wendel’s report is included in the meeting materials. Lisa stated she had no additional information
for her report.

54 Transportation and Maintenance Report

Chad Berry’s report is included in the meeting materials. Carol Hacherl asked for a summer projects
list. Tara said she knew painting was happening. Aaron will compile a list for the board by the July
board meeting.

55 Technology Report

Rusty Raymond'’s report is included in the materials. Carol Hacherl was curious why five teachers had
not turned in laptops. Aaron stated they would be turned in for updating when Rusty returns. Bob
Brown had concerns about Synergy and its limited implementation. Aaron stated the system is capable
of providing needed information, however the initial set up lacked proper support and training. Carol
Hacherl noted Willamette School District had good success with Synergy. Aaron stated Brittany
Pogwizd has sought their advice as well as North Bend School District. He also noted Special
Education will be using Synergy next year in place of SEAS. Aaron will seek more information about
our agreement with Synergy.
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6.0

7.0

8.0

5.6 Financial Report

Tara Garratt’s report is included. She noted the district was over paid $226,092 for the 24-25 state
school fund. Tara will contact the county treasurers in Coos and Curry counties to research a method
to more accurately predict revenues. She explained how the state school fund is calculated and how
local property taxes affect the outcome.

NEW BUSINESS

6.1 Adopt District Goals 26-27

Board members reviewed goals created at the May 27, 2026 work session. There were three
corrections:
. The title should read Port Orford/Langlois School District 2CJ District Goals 2026-2027

. Goal number 1 should read “The district will provide high quality instruction to impact
student achievements.”
° Goal 2 should read “Evidence of Success”, rather than “How?”

Carol Hacherl moved and Bob Brown seconded to adopt the 2026-2027 district goals as presented,
with the 3 changes above. Korinn Hockett, Carol Hacherl, Judy Miles, Angel Ashdown and Bob Brown
all voted in favor. Motion passed unanimously.

6.2 Develop and Adopt 2026-2027 Board Calendar

Carol Hacherl provided a draft of the board calendar and timeline update. Carol suggested work
sessions in October, March and June. She also added a note to the July board meeting to re-visit staff
and community survey for the superintendent’s 2027 evaluation. There was concern there were too
many meetings scheduled, considering the Long-Range Planning committee and bond issues. It was
decided to deal with scheduling in the future. While time consuming, it is a temporary inconvenience.

OLD BUSINESS
None.

REOCCURRING BUSINESS

8.1 School Board Timeline Review and Calendar

The timeline was reviewed under item 6.2.

8.2 Board Recognition (Thank you cards)

The board wants to send appreciation cards to Brittany Pogwizd, Shayla Carpenter and Nicola Steers
for organizing the PHS graduation. Cards will be signed at the July meeting.

Bob Brown moved and Carol Hacherl seconded to sign cards at the July meeting. Korinn Hockett,
Carol Hacherl, Judy Miles, Angel Ashdown and Bob Brown all voted in favor. Motion passed
unanimously.
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Judy Miles moved and Bob Brown seconded to give a thank you card in July to the O’brien’s for use of
their venue for the staff BBQ. Korinn Hockett, Carol Hacherl, Judy Miles, Angel Ashdown and Bob

Brown all voted in favor. Motion passed unanimously.

Korinn Hockett moved and Judy Miles seconded to give a thank you card in July to the Cape Blanco
Soccer club for their hosting of the World Cup event. Korinn Hockett, Carol Hacherl, Judy Miles, Angel

Ashdown and Bob Brown all voted in favor. Motion passed unanimously.

Judy Miles suggested a Facebook post thanking 2CJ families for their support of the district, including
volunteering, clothing donations, and other support throughout the year. Aaron Miller will draft a post
and send to the board for review. Because the year end has just been completed, this will happen

before the next board meeting.

9.0 FIRST READING OF POLICIES

JFCJ - Weapons in Schools

JFCM - Threats of Violence

JFE - Pregnant and/or Parenting Students

JFE AR

JFG - Student Searches

JFG-AR

JG - Student Discipline

JGA - Corporal Punishment

JGAB - Use of Restraint or Seclusion

JGAB-AR

JCB - Detention of Students

JGD - Suspension

JGDA/JGEA - Discipline of Disabled Students
JGDA/JGEA - AR

JGE - Expulsion

JGEA - Alternative Education Programs

JH - Student Welfare

JHCA - Immunizations, School Sports Participation etc.
JHCA - Communicable Diseases (DELETE)

JHCC-AR (DELETE)

JHCCA - Students, HIV, etc. (DELETE)

JHCCB - Students - HIV, AIDS (DELETE)
JHCCD/GBEBD - Staff/Students Rumor Control (DELETE)
JHCCE/KBCAA/GBEBE - New/Media HIV, etc (DELETE)
JHCD - Medications

JHCD-AR
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Carol Hacherl moved to approve first readings 1-26 as listed to adoption. Bob Brown had concern
about policy JGAB, Use of Restraint or Seclusion. Aaron Miller clarified in situations where the safety
of staff or student is of concern, restraint is allowed within the policy. Bob Brown seconded the motion.
Korinn Hockett, Carol Hacherl, Judy Miles, Angel Ashdown and Bob Brown all voted in favor. Motion

passed unanimously.

SECOND READING OF POLICIES

JB - Equal Educational Opportunity

JBA/GBN - Sexual Harassment

JBA/GBN- AR (2) Federal Law .... Complaint Procedure
JBA/GBN - AR (1) - Sexual Harassment Complaint Procedure
JBAA - Section 504 Students

JE - Attendance

JEB - Entrance Age (DELETE)

JEC - School Admissions (DELETE)

JEC - Admissions

JECA - Admission of Resident Students

JECB - Admission of Non-Resident Students (DELETE)
JECB - Admission of Non-Resident Students

JECB-AR (1) (DELETE)

JECB-AR (1a)

JECB-AR (3a) (DELETE)

JECB-AR (3b)

JECBA - Exchange Student

JECBD - Homeless Students

JECBD-AR

JECF - Interdistrict Transfer of Resident Students (DELETE)
JECF - Interdistrict Transfer of Resident Students (proposed)
JECF-AR - Interdistrict Transfer of Resident Students
JED - Student Absences and Excuses

JEDA - Truancy

JEDB - Student Dismissal Precautions

JEFA - Closed Campus

JF/JFA - Student Rights and Responsibilities

JFC - Student Conduct

JFCA - Student Dress and Grooming

JFCB - Care of District Property by Students

JFCEB - Personal Electronic Devices

JFCEB-AR

JFCF - Harassment....Bullying.... Students
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34. JFCF-AR

35.  JFCFA/GBNAA - Cyberbullying (DELETE)

36. JFCG-AR

37. JFCG/JFCH/JECI - Use of Tobacco....Alcohol.... etc.
38. JFCG/KGC/GBK - Prohibited Use...Tobacco Products, etc. (DELETE)

There were no further comments on the second readings. Carl Hacherl moved and Judy Miles seconded
to accept the second reading policies into adoption. Korinn Hockett, Carol Hacherl, Judy Miles, Angel
Ashdown and Bob Brown all voted in favor. Motion passed unanimously

11.0 BOARD COMMENTS/REPORTS

Korinn Hockett noted what a great time the Cape Blanco World Cup soccer event was. It provided e
exposure to other cultures for our kids.

Judy Miles expressed her thanks to Board Secretary Stephanie Griffith for her years of service.
Stephanie is retiring effective July 1, 2026!

12.0 CORRESPONDENCE

None.

13.0 FUTURE AGENDA ITEMS

14.0 Executive Session

15.0 ADJOURNMENT

Bob Brown moved and Carol Hacherl seconded to adjourn the board meeting. Judy Miles, Carol
Hacherl, Korinn Hockett, Angel Ashdown and Bob Brown voted in favor. Korinn Hockett adjourned the
meeting at 7:09 pm.

Korinn Hockett Aaron Miller
Board Chair Superintendent/Clerk



