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La Vernia ISD...Uncompromising Excellence, Unlimited Possibilities

Dr. Hensley Cone, Superintendent

Action Agenda Sheet
Date: April 20, 2026
Subject: Athletics Restructuring

Administrator Responsible: Dr. Hensley Cone, Superintendent

A. Purpose of Agenda Item:

Information/Report only X Action needed

B. District Goal:
2. Cultivate a High Performing and Engaged Workforce

No further action on other priorities assigned.

C. Summary: Restructuring athletics to align with district goals in order to create clearer and more
efficient operational processes.

D. Budgetary Impact: None

E. Administrative Recommendation:

Move to ratify the Athletics Restructuring as discussed in closed session.

La Vernia ISD Mission Statement
The mission of La Vernia ISD is to collaboratively educate and inspire all students
to be life-long learners with unlimited possibilities as contributing members of society.



