
Prospect Heights 
SD# 23

Board of Education and Leadership Team Workshop
Saturday, April 11, 2026



Agenda 
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Introductions and Purpose

Governance and Leadership

Amy McPartlin

5 Strategic Planning for 2026-27

Celebrating our Growth

The Road Ahead



Inclusion Activity

● Identify ONE “favorite thing” 
about D23 that is new in the 
past three years.

● Introduce yourself and share 
your “favorite thing”.



Purpose
Each year, the Board of Education and the District 23 Leadership 

Team collaborate to review the Strategic Plan and articulate areas of 
focus and new initiatives. This pairing of Governance and 

Leadership supports the transparency in prioritizing the use of 
limited resources (time, energy, and finances) and clarifies the 

mission and vision for the year ahead.



Strategic Planning Questions
What things have we been able to 

accomplish?
What things have we not been able to 

do yet?

What strategies are missing that are 
related to our goals?

Based on the missing strategies, what 
is your top priority?



Governance Team

Leadership Team

Governance and Leadership:
How are we connected to each other?







10 Minute 
BREAK

and 

Gallery Walk



Celebrating our Growth
● What brings you PRIDE in D23?
● What have we accomplished that 

stands out to you?
● How have we grown as a District?





5 Minute BREAK



The Road Ahead

Succession/Leadership
Strategic Planning

Finances
Curriculum, Instruction, and 

Programs
Labor Relations



The Road Ahead



5 Minute BREAK



Table Brainstorm
Enhancements Needs

Recruitment/Hiring
Professional Development

Budgeting
Capital Improvements

Schedule
Course Offerings

Instructional Programs
Community Connections



New Initiatives

Investigating

Growing

Continuing



Thanks to all for your 
engaged participation!


