SCHOOL BOARD AGENDA ITEM SUMMARY

June 15, 2026

SUBJECT: CONSIDER AND TAKE POSSIBLE ACTION OF APPROVAL OF JOB ORDER
CONTRACT PROPOSALS FOR SAFETY GLAZING AND SECURITY FILM
PROJECT FOR DISTRICT CAMPUSES

RECOMMENDED ACTION: Approve and authorize Administration to negotiate and enter job order
contract proposals for safety glazing and security film projects for campuses
as presented and related actions.

RATIONALE: Aligned with Texas Education Agency School Safety Standards, these protective
enhancements strengthen campus security and address evolving school safety
measures. The first phase of the project was procured through the Omnia
approved cooperative purchasing program and was within the threshold of
$500,000 as listed in CVF (LEGAL). However, phase 2 increases the total project
value to $539,403.15 exceeding this threshold; therefore, Board approval is
requested. Additionally, there will be Phase 3, bringing the total project value not
to exceed $800,000 to include schools not included in Phases 1 and 2. The Phase
3 proposal has not been provided yet. This agenda item is intended to award
Phases 1 and 2 as presented with the ability to authorize change orders as needed
within budgeted funds and to authorize the Administration to further receive
proposal for Phase 3 and select the best value for the district within budgeted
funds. The Board is authorizing the Administration to negotiate contracts with the
JOC contractor and related consultants and to enter into other agreements and take
related actions as necessary to complete the subject JOC projects.

Administration recommends approval of both proposals from Comex Corporation
for safety glazing and security film project.

BUDGET PROVISIONS/ACTION REQUIRED:  Phase 1: $339,080.82
Phase 2: $200,322.33
Phase 3: Currently being assessed
Not To Exceed
Project Amount: $800,000.00
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