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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

ACTION PAGE

TO: Board of Trustees
FROM: Dr. Roberto Trejo, Chief Academic Officer

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF THE 2026-2027
DISTRICT IMPROVEMENT PLAN

DATE: June 16, 2026
Request discussion and approval of the District Improvement Plan (DIP), which is
designed to address academic needs, implement objectives and strategies aligned with

board goals and success indicators, and enhance student learning outcomes. The DIP
will be regularly updated and refined as new data becomes available.
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Administration Recommendation:

Approval of the District Improvement Plan.



