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Topic: Administrative Report
Presenter(s): Bob Jaszczak, Superintendent

Nature of Action Requested

Board Action
Board Information or Report X

Background Information

Building and Programming Updates will be provided at each board meeting. For the
remainder of the year, the first meeting of each month will be building updates provided by
principals or building administrators. The second meeting of each month will be programming
updates provided by each director.

Building and | Colvill

Programming e We are continuing to promote open registration and available wrap-
Updates around care for our afternoon classes and available scholarships. | will
be at River City Days promoting Colvill Preschool options.

e Extended School Year (ESY) began last week, Monday, July 13 and
runs through Friday July 31.

e We have open part-time paraprofessional positions.

Sunnyside

e We are thrilled to officially welcome Jonathan Heyer, who joined the
RWPS team as Sunnyside's principal on July 1. Jonathan has hit the
ground running, spending his first few weeks connecting with other
administrators and district office staff and getting acclimated to the
district and the Sunnyside building. Mike Pagel and Jonathan have
been collaborating in order to ensure a smooth transition.

e A massive shout out goes to the Sunnyside custodial staff! They have
been working tirelessly cleaning, waxing, and caring for every corner of
the building. They are continuing to make it shine ahead of the new
school year.

Burnside
e Burnside's custodial staff has been busy readying the building for staff
and students to return. It is always amazing to see how much they
accomplish in a short couple of months!
¢ Principal Mike Pagel has been busy settling in at Burnside while
supporting Sunnyside's new principal in his transition as well.




Twin Bluff

e Kidz Junction has kept the building hopping for the summer. Hispanic
Outreached also used some classrooms for a few days while the law
enforcement training was completed at the high school and numerous
STEAM Camps were held as well. Our custodial staff is busy cleaning
the open spaces and resetting them after cleaning while simultaneously
supporting all the activity in the building. Kudos to them for all the
support and flexibility they are showing!

e As of 7/15/2026 we are fully staffed for this school year :-)

e ESY and Summer School concluded on 7/2/2026.

High School
e Our new assistant principal has officially started. It was a rigorous

interview process and we were excited to have more than 10 strong
candidates that applied and interviewed with us.

e We are still looking for a Science Teacher to complete our hiring for the
year.

Tower View
e Social Studies teacher has been hired

Activities
e Fall sports begin August 17
e Registration opens July 27
e Still searching for some fall coaches (volleyball, soccer, football); this is
not unique to Red Wing.

American Indian Education Program Director
[ ]
Buildings & Grounds
[ ]
Communication
[ ]
Community Education
[ ]
Human Resources
[ ]
Nursing Services
e Alicia Slagle will start in August as the District Wide Licensed School
Nurse

Special Services
e We are thrilled to welcome Tricia Perau and Heidi Mitchell to the Red
Wing SPED Leadership team! We look forward to doing great work with
SPED teachers & paras this school year.

Student Nutrition Services
e | have had meetings with the kitchen managers to plan our fall menus. |
am also meeting with Sara George (Renewing the Countryside) to bring
in more local products from the many local producers in our area.




e | also have a meeting set up with the Goodhue County SHIP
Coordinator to look at grant opportunities for healthy eating and
wellness.

Teaching & Learning
e New Teacher Orientation is August 17-19 & Teacher Workshop starts
August 24
e Getting curriculum, materials and digital access ready for the school
year; including three different literacy pilots
e RWPS will have a booth at River City Days; with button making and
book giveaway on July 31 & August 1




