LJSD Board of Trustees
Facilities Report - April 15, 2026

Updates:
e Concrete:
o Working with the bond company to fix the damages.
e Ginno Construction has moved a job trailer on-site, doing walk-throughs with potential
subs and lining up the summer work team.
e Oil prices have caused bag supplies to go up 30%

Work Orders:
e Attached work order report for March 2026.

A sampling of projects in progress:
e Hazardous Materials surveys are completed at JBE, LMS, and LHS’s roofs in
coordination with planned summer projects.

Upcoming Projects:
e Summer Modernization Fund projects; working closely with Ginno, engineers, and
architects.
o JBE - siding windows, doors, electrical, HVAC
o LMS - some HVAC, electrical, gym roof
o LHS - some exterior doors, electrical, roof, rooftop HVAC units
o MV - exterior door, interior gym access door
e The city is repaving WA street in front of DO and JBE this summer.
e LHS - irrigation project - May 2026
LHS - sealcoat parking lot / restripe - Summer 2026

Items to discuss
e LHS boiler - $75k add-on
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Comprehensive Operations

Filters: Module: Exclude: Schedule Request, Technology Request, Equipment Log
Request Type: Exclude: Athletic Event, Athletics - Away, Athletics - Home, Athletics - Meet, Athletics - Practice, Athletics - Tournament, Community Event, A/V Request, Bells and Live Anouncements, Block / Unblock Website,

Chromebook, Email, Hardware, Network Connectivity Issue, Password / Username trouble, Phone, Printers and Copiers, Projectors and Mounts
Building: Include all

Created Date: Include all

Completed Date: 3/1/26 t0 3/31/26

Requests by Module Requests by Type Requests by Current Status
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Requests by Building
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Trend of Requests Created Per Month
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Trend of Requests Completed Per Month
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Request Details

Module

Maintenance R...

Request

8526541 - Women toilet pape...
8541489 - Stop the constant, ...
8564547 - Getting rid of the fi...

8591243 - Floor drain augered

8620607 - meet Johnson Con...
8639783 - Twin Lakes Elemen...
8643328 - Muck out baseball ...

8654088 - Replace breaker fo...

8655340 - risers to AE

8660022 - weed killer

8682213 - Wall repair/modific...

8692989 - Backpack blower

8698127 - install new keyless ...

8705573 - Doug DeMoss

8707148 - install chemical for ...

8709707 - Build wall out

8713365 - HVAC
8714558 - service mowers
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Type

Custodial

Plumbing

Moving equipment / Supplies
Plumbing

Safety/Security

Plumbing
Landscaping/Grounds

Electrical

Moving equipment / Supplies

Landscaping/Grounds
Safety/Security

Landscaping/Grounds
Safety/Security
Custodial
Heating-Cooling
Other

Heating-Cooling
Automotive

Building

Twin Lakes Elementary
Lakeland High School
Twin Lakes Elementary
Lakeland Middle School
Timberlake High School
Nutrition Services Building
Lakeland High School

Lakeland High School

Athol Elementary

Timberlake High School
Garwood Elementary

Maintenance - Facilities Building
Timberlake High School

John Brown Elementary
Mountain View Alternative
Lakeland High School

Timberlake Middle School
Maintenance - Facilities Building

Location

East / West Mezzanine - (Teacher L
Trainers' Ice therapy room in Aux
Play Ground - (South Side)

8th boys restroom

Custodian Office - (Adjacent To Me
Twin Lakes Elementary...Kitchen
Not Set

Electrical closet in Junior hall

AES Gym

Not Set
GE Classroom

Not Set

softball and baseball

Electrical room east wing head cus
Boiler Room

Not Set

North/South Mezzanine - (South E
Not Set
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SIGMA COMMERCIAL BAG OF CA & TX

Corona, California & Houston, Texas
(800) 852-BAGS www.sigmacommercialbag.com
(800) 852-2247

March 27, 2026
Dear Valued Customer,

Ongoing global supply chain disruptions, energy market volatility, and continued
production constraints have significantly impacted the availability and cost of
polyethylene globally. These factors are tightening supply across North America and
driving rapid upward pressure on resin pricing. Our suppliers have announced a further
price increase for April as market conditions remain highly dynamic.

In response to these continued resin cost increases, Sigma Commercial Bag. will
implement a price increase of 20%, effective on all new orders placed on or after
April 20, 2026.

All orders must call for immediate delivery. Due to severely constrained resin
availability and ongoing supply uncertainty, Sigma Commercial Bag. will strictly
limit order volumes and allocation. Order acceptance will be prioritized based on
available resin supply, and we may be unable to fulfill all requested quantities. Sigma
reserves the right to accept or decline any order, in whole or in part, at our sole discretion.

We recognize the significant impact this increase may have on your business and do not
take this decision lightly. These actions are necessary to ensure continuity of supply in an
extremely constrained market. Your Sigma Commercial Bag. sales representative is
available to work closely with you to help navigate these changes and provide the most
up-to-date information possible. We sincerely appreciate your understanding, continued
partnership, and support.

Sincerely,

Steve
Stephen N. Schroeder - President, Sigma Commercial Bag of CA & TX
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http://www.sigmacommercialbag.com/
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