
Gregory – Portland ISD Board
Meeting  - Safety Audit Process
Overview (Open) May 18, 2026

Audit Conducted By Empowered Actions 

January 12 – 16

2026



Assessment of The District’s Campuses and
Facilities
• High School (Athletic Facilities)

• Jr. High (Athletic Facilities)

• Elementary Schools (4)

• Early Childhood Center

• Administration Buildings

• Transportation

• Maintenance



Comprehensive School Safety and Security
Audits
• TEC Chapter 37

• At least once every 3 years



A Comprehensive Audit Consist of 4 Key
Components
• Interior

• Exterior

• Data/Documents

• Climate/Culture

• Additionally, an Intruder Assessment is a part of this process



Hazards, Threats and/or Vulnerabilities

• Recommendations

• Commendations

• Per Chapter 37: No discussion of specific findings during an (open)

• meeting

• Comprehensive/Detailed Report (60) pages

• Power Point Photos taken from each campus during the on-site 
assessments

• Climate Survey Analysis – Students in grades 4 – 12,

• Educators/Administrators and Support Staff over (1650) submissions



Questions?

• Curtis Clay, Director of Safety Education & Training

• Empowered Actions Consulting

• School Safety Specialists

• Violence Prevention Educators

• 512. 376.0771

• curtis.empoweredactions@gmail.com

• aburrhusclay@gmail.com

• curtisclayandassociates@gmail.com
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