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David Russo

Superintendent

Lincolnwood School District 74

Lincolnwood, Illinois

Dear David Russo:

Thank you for requesting a proposal and pricing for Analytics Solution.

Frontline Education is the leading provider of school administration software, empowering strategic K-12 
leaders with the right tools, data and insights to proactively manage human capital, business operations 
and special education.

Frontline has a proven 20-year track record of supporting districts with secure, reliable software built 
exclusively for K12 districts. More than 12,000 educational organizations, including over 80,000 
schools and millions of educators, administrators and support personnel from all over the United States 
partner with Frontline. 

This proposal contains descriptions of the applications within Analytics Solution and investment estimates 
including: annual subscription fees, one-time implementation fees, and administrator training with related 
terms and conditions. 

We look forward to partnering with you to implement Analytics Solution in support of your district’s 
strategic initiatives.

Sincerely, 

Kim Olson

kim.olson@frontlineed.com

http://www.frontlineeducation.com/
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INVESTMENT SUMMARY 

(Proposal pricing expires on 05/15/2026)

End User Description Start Date End Date Amount
Lincolnwood School 
District 74

Frontline Implementation $2,200.00

INITIAL TERM TOTAL $2,200.00

End User Description Start Date End Date Amount
Lincolnwood School 
District 74

Financial Planning Analytics Subscription 
- powered by Forecast5, usage for up to 
5 employees

7/01/2026 6/30/2027 $12,000.00

RECURRING TOTAL $12,000.00
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STATEMENT OF WORK 

Financial Planning 
Analytics
Standard Implementation Services
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Statement of Work: Financial Planning Analytics

Introduction
Frontline Education provides a comprehensive implementation methodology and expert resources to partner with 
your project team throughout the implementation.   Below represents a typical implementation process.

Project 
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Data 
Gathering Model Build Data 

Validation

Handoff to 
Advisor and 

CSM

Client 
Notification 
and Training

Project 
Completion

Automated Data Transfer Setup

• Sales 
Handoff

• Kickoff Call
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project 
timeline

• Data 
Acquisition 
for initial 
setup

• Data 
Mapping

• Building of 
Budget and 
Planning 
Models

• Review and 
Validate 
Data (IS 
Team pre-
handoff)

• Model 
Handoff to 
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and CSM

• Advisor 
review for 
reasonable
ness

• Provide 
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access to 
client

• Provide 
access to 
Training

• Project 
closeout 
process is 
completed 
by all 
parties

• Client enters 
Support 
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The Financial Planning Analytics project implementation time is dependent on the amount, type, and format 
of the data being included in the project as well as when Frontline acquires the data needed from the client. 
The project’s estimated timeline will be determined during the planning call based on these and other 
assumptions, but it is assumed that implementation will be completed within 120 days after signing.

Key Terms
• Automated Data Transfer – This is the automated delivery of data files each month to maintain the Budget 

Analytics Model. It is set up on the client side to transfer files to a secure folder hosted by Frontline. This can 
occur at any point during the implementation phase. Examples of automated data transfer processes include 
SFTP and 

• Budget Model – Client facing product to analyze the current year budget with year-to-date actuals plus 
remaining projected months. Provides instant visuals to analyze variances and produces automated month-
end reports.

• Planning Model – Client facing product to simplify development of multi-year financial roadmap. Provides 
dashboard and other instant visuals and produces automated reports.

• CSM – Acronym for Customer Success Manager. The CSM is the account manager for your organization 
responsible for coordinating support and ensuring your success with Frontline products.

• Advisor – Provides domain expertise to assist in development and ongoing support of Budget and Planning 
models, in addition to ongoing professional development through webinars and training opportunities. 
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Scope/Deliverables*
Budget Model
These deliverables are described broadly and may differ depending on the client state.

1. Budget Summary Dashboard
2. Variance Analysis Dashboard
3. Monthly Financial Report
4. Variance Analysis Report

*There may be additional, state-specific reports and dashboards available.

Financial Planning Model
These deliverables are described broadly and may differ based on the client state.

1. Finances at a Glance Dashboard
2. 5 Year Forecast Summary Report
3. Assumption Assist – Step by Step 5 Year Forecast Builder

*There may be additional, state-specific reports and dashboards available.

Data Acquisition 
During implementation, the client will provide the initial datasets needed to create models that include up to five 
years of historical data. Additionally, an automated data transfer connection will be established to maintain the 
Budget Model with monthly activity updates and budget revisions.

For commonly used client systems such as Skyward, Frontline can provide queries for the different data sets required.  

Initial Datasets
Budget Model

# Dataset Description
1 Descriptions Description file for all GL dimensions: Fund, Object, Function, Location, etc.
2 Budget Current Fiscal Year Budget
3 Historical Activity Monthly revenue and expense activity up to five prior fiscal years 
4 Current Year Activity Monthly revenue and expense activity for the current fiscal year
5 Fund Balances Prior year ending balances for all funds

 
Initial Datasets
Please Note: Datasets for the Forecast Model are only required for a stand-alone implementation. If the 
implementation includes the Budget Model, no additional data is required for the Forecast Model.

Financial Planning Model
# Dataset Description

1 Descriptions Description file for all GL dimensions: Fund, Object, Function, Location, etc.
2 Budget Current Fiscal Year Budget
3 Historical Activity Revenue and Expense Activity for up to five prior fiscal years
4 Fund Balances Prior year ending balances for all funds for each fiscal year of activity
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Systems Integration – Frontline ERP (CA, TX)
Integrations exist within Frontline Education solutions for the ERP system.  If the client is a user of Frontline ERP in CA 
(Escape) or TX (Teams), then initial datasets and monthly files will be automated internally. Frontline will assist with 
any additional setup required on the client side to establish the initial connections.

Client Project Team: Roles & Responsibilities
Executive Sponsor

• A district office leader (e.g., Chief Financial Officer, Executive Director of Finance, etc.)
• The “lead” contact: responsible for all major project decisions. Initially, involvement level is medium-

to-high until all district users and responsibilities are established. Executive Sponsor involvement 
may decrease once responsibilities have been delegated. 

• Organizes training opportunities.
• Signs off on completion of implementation project.

IT Department
• Will work with Frontline Education Support teams to ensure:

o Data Acquisition is successful and timely
o Support setup of automated data transfer for maintenance of models.
o Frontline Education domains/IP addresses have been incorporated into any district 

firewalls and/or spam filters
o Provide technical support in instances where local network/technology configurations 

impact usage of our solutions
o Support solution integrations as needed
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Assumptions
• Frontline Education and Client will provide consistent, named resources to fill project roles throughout 

project timeline. 
• Frontline Education and Client will use a collaborative approach to ensure implementation success. 
• Client will provide subject matter experts familiar with organizational policies and procedures throughout the 

project.  
• Frontline Education assumes that all data to be imported will be validated as necessary by Client prior to 

import. 
• Client project team will complete online courses, attend instructor-led training, participate in project status 

calls, and complete project tasks as planned. 

Implementation Policies
• Change Management Process: Should the Client identify additional services as part of this project, Frontline 

Education reserves the right to issue a change order identifying impact to project scope, cost, and timeline 
for Client review and approval. 

• Implementation will expire 365 days from contract signing if Services haven’t been initiated and completed.


