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La Vernia ISD... Uncompromising Excellence, Unlimifed Possibilities

Dr. Hensley Cone, Superintendent

Action Acenda Sheet

Date: August 17, 2026

Subject:
Administrator Responsible:

A. Purpose of Agenda Item:

Information/Report only X Action needed

B. District Goal:
2. Cultivate a High Performing and Engaged Workforce

Choose a District Goal

C. Summary:
The Texas Education Agency Class size ratios in Kinder through 4th grade are 22:1 before
applying for a waiver. Third grade has exceeded these ratios. We are not able to move a
teaching unit from another grade due to their ratios, and we are committed to staying within the
ratios for our teachers and students. We are requesting approval to add another section of 3rd
grade to the Intermediate campus.

D. Budgetary Impact: Approximately $65,000
This position was not budgeted for in the 2026-27 budget. The District will implement
cost-saving measures to offset impacts to the fund balance to the extent possible.

E. Administrative Recommendation:

Move to approve the addition of a 3rd grade teaching unit at the Intermediate campus to stay
within the TEA ratios of 22:1.

La Vernia ISD Mission Statement
The mission of La Vernia ISD is to collaboratively educate and inspire all students
to be life-long learners with unlimited possibilities as contributing members of society.
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