
 
 
 
To: ​ ​ Operations Committee​  
From: ​​ Ryan Berry 
Date:​ ​ July 21, 2026 
Subject: ​ Summer Facility Projects Update 

 

Introduction 
Summer is widely considered the "golden window" for facility maintenance projects within our schools. With 
classrooms empty and hallways quiet, the building and grounds department can tackle facility upgrades, maintenance, 
and small renovation projects that would be highly disruptive during the academic year.  We will review the list of 
projects below that the team has been working on this summer. 
 

River Trails Middle School  
●​ Classroom #27 renovation 
●​ Flooring upgrade 
●​ 16 Additional ClearTouch Panels 
●​ Stage curtain replacement 
●​ Parking lot sealcoating and striping 

 
Euclid 

●​ Gym doors replacement 
●​ Community garden 

 

Indian Grove 
●​ Parking lot sealcoating and striping 
●​ Gaga pit installation 

 
Prairie Trails 

●​ Parking lot striping 
●​ Playground upgrades 

 
District-wide 

●​ Signage 
●​ Deep cleaning 

○​ Wiping all furniture 
○​ Shampooing carpets 
○​ High dusting and window washing 

 
Ultimately, utilizing the summer break ensures that highly intrusive projects are completed safely and efficiently, 
allowing schools to open on time in the fall with refreshed, fully operational facilities.   

 


