
Executive Summary: 2025-2026 District Goals Progress  
This report highlights the district's progress as of May 2026. Notably, the district is 
exceeding its primary instructional targets while maintaining steady progress on 
long-term systemic goals. The final benchmark update will be provided at the June 
board meeting after quarter 4. 

 

Goal 1: Instructional Framework & Essential Standards 

●​ Current Progress: Recent classroom walkthrough data shows 88% of instruction is 
directly aligned to identified essential standards. 

●​ Performance vs. Target: This exceeds the end-of-year target of 80%. 
●​ Implementation Activities: Staff consistently leverage formative data and 

collaborative PLC time to tailor instruction to student needs. 

Goal 2: District Benchmark Assessments (ELA & Math) 

●​ Current Progress:  iReady is our source for benchmarks K-8. High school 
benchmarks are in development. 

●​ Completed Milestones: 
○​ Prioritized ELA and Math focus district-wide. 

●​ Next Steps: Develop a long-term plan for all content areas by the 2028-2029 
school year. 

Goal 3: New Hire Induction & Support 

●​ Current Progress: The Quarter 3 feedback survey has been completed to 
measure ongoing effectiveness and identify final refinements for the support 
program. 

●​ Ongoing Support: The district continues to facilitate support workshops and 
monitor implementation through mentor reports and coaching logs. 

●​ Target: The program remains on track to achieve a 5% increase in year-over-year 
retention. 

 



Goal 4: Family & Community Engagement 

●​ Current Progress: 75% of schools have now hosted school-led family 
engagement events. 

●​ Participation Trends: Data indicated a 3-5% increase in participation over the 
previous year's baseline. 

●​ Focus Area: Efforts are currently directed at increasing the survey response rate 
beyond 2024-2025 levels to ensure robust feedback for student success. 

Goal 5: Facility Cleanliness & Safety 

●​ Current Progress: Quarter 3 progress surveys and site inspections have been 
completed at 100% of school sites. 

●​ Monitoring: The district continues to use site audits to identify repairs and provide 
targeted support to custodial teams. 

●​ Target: The district aims for a final round of surveys in May to develop a 
comprehensive summer plan for the upcoming school year. 
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