
WICHITA FALLS ISD BOARD OF TRUSTEES
April 13, 2026

Administrative Information:  
That the Wichita Falls Independent School District Board of Trustees approve the purchase of HVAC 
Controls in the amount of $172,446.78 from Carrier Corporation, as submitted by Leah Horton, Chief 
Financial Officer, and as recommended by Dr. Donny Lee, Superintendent of Schools. 

Explanation: 

Carrier is providing Carrier Tru-Vu controllers, and post-installation programming, and 
commissioning to add the controllers to an existing Carrier i-Vu front-end. The installation of the 
controllers will be completed by WFISD. 

The proposed HVAC controls upgrade will enhance the district’s ability to efficiently manage 
campus climate systems by integrating new Carrier Tru-Vu controllers into the existing i-Vu building 
automation platform. This improvement will provide centralized monitoring and control, increase 
energy efficiency, and support more consistent indoor comfort for students and staff. Additionally, 
the upgrade will enable proactive maintenance through improved diagnostics and system visibility, 
helping extend equipment life and reduce long-term operational costs across the district.

The purchase will be made utilizing Buyboard Contract 720-23, which is confirmed to fulfill the 
competitive procurement requirements for this purchase.

Fiscal Note: 
This expenditure will be purchased from maintenance budget. Purchases over $100,000 require the 
Board of Trustees approval per Policy CH Local.

Agenda Item:  Purchase of HVAC Controls (Cunningham)

Administrator Responsible: Leah Horton, Chief Financial Officer
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