Independen’r School District

Minutes of Regular Board Meeting \

W.E. Neill Service Center, 19210 Cobb, Tornillo, TX 79853
Wednesday, April 29, 2026

Present: Ofelia Bosquez, Marlene Bullard, Ines Delgado, Ida Estrada, Hector Lopez (Zoom),
Maria Saldana, and Enrique Vega (5:38 PM via Zoom).

5:31PM —
5:32PM

5:32PM —
5:35PM

5:35PM —
5:56PM

1.

(OTHER) First Order of Business

A. Establish a quorum and call the meeting to order
The meeting was called to order at 5:31 PM by Board President Marlene Bullard, and
it was established that a quorum was present.

B. Pledge of Allegiance to the United States
Marlene Bullard, Board President, led the Board of Trustees in the Pledge of
Allegiance to the United States of America.

C. Texas Pledge of Allegiance
Marlene Bullard, Board President, led the Board of Trustees in the Texas Pledge of
Allegiance.

D. District Mission and Vision
Ofelia Bosquez, Board Secretary, read the District Mission and Vision Statements.

(OTHER) Superintendent's Report

Mrs. Rosa Vega-Barrio, Superintendent, presented the Board of Trustees with the
Superintendent’s Report.

No Action Necessary

(OTHER) District Recognitions
A. Do Your "Best" Recognitions
1. My Texas Future School of Excellence Winner
Mrs. Rosa Vega-Barrio, Superintendent, recognized Joanna Hernandez and THS
for receiving My Texas Future School of Excellence award.
No Action Necessary.

2. 2025-26 TEA Educator Committee Members
Mrs. Rosa Vega-Barrio, Superintendent, recongized members of the 2025-26 TEA
Educator Committee.
No Action Necessary

3. ACET Visionary Award
Mrs. Rosa Vega-Barrio, Superintendent, recognized Luis Guerra for receiving the
ACET Visionary Award.
No Action Necessary.

4. Paraprofessionals Appreciation - April 1
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5:56PM —
6:13PM

6:13PM —
6:14PM

6:14PM —

6:15PM

6:15PM —

6:16PM

6:16PM —
6:17PM

6:17PM —
6:26PM

Mrs. Rosa Vega-Barrio, Superintendent, recognized TISD Paraprofessionals.
No Action Necessary.

5. School Librarian Appreciation - April 4
Mrs. Rosa Vega-Barrio, Superintendent, recognized TISD School Librarians.
No Action Necessary.

6. Assistant Principals Appreciation - April 6-10
Mrs. Rosa Vega-Barrio, Superintendent, recognized TISD Assisitant Principals.
No Action Necessary.

7. Administrative Professionals Day - April 22
Mrs. Rosa Vega-Barrio, Superintendent, recognized TISD Administrative
Professionals.
No Action Necessary.

8. CTE Certifications
Mrs. Rosa Vega-Barrio, Superintendent, recognized students who received CTE
certifications.
No Action Necessary.

(OTHER) Open Forum
e Laura Roa, TISD Teacher, participated in Open Forum. Ms. Roa spoke regarding
payment timeline for TIA recepients.
e Isela Alvidrez, TISD Teacher, participated in Open Forum. Ms. Alvidrez spoke
regarding student growth.
e Estela Pacheco, TISD Parent, participated in Open Forum. Mrs. Pacheco spoke
regarding better communication and instructional support for students.

Lone Star Governance

A. (Accountability 1) Review Board's Time Use Tracker
Ms. Marlene Bullard, Board President, faciliated the review of the Board’s Time Use
Tracker.
No Action Necessary.

(ADVOCACY) Community Engagement on Student Outcome Goals — None

(VISION Y) Information / Reports / Presentations

A. Financial Reports-Information Only
Mr. Luis M. Guerra, Director of Finance, presented the Board of Trustees with the
Financial Reports for March 2026.
No Action Necessary.

B. Quarterly Investment Report
Mr. Luis M. Guerra, Director of Finance, presented the Board of Trustees with the
Quarterly Investment Report.
No Action Necessary.

C. Special Education Department Updates
Ms. Marisela Ramos, District Diagnostician/SPED/504 Coordinator, presented the
Board of Trustees with Special Education Department Updates.
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No Action Necessary.

6:26PM — D. Maintenance Department Updates

6:36PM Mr. Rene Estrada, Maintenance / Transportation Director, presented the Board of
Trustees with Maintenance Department Updates.
No Action Necessary.

8. (VISIONY) Board Items
A. Discussion and Possible Action to Approve the Recommendation of the
Superintendent and Administration to Propose Non-Renewal of the Terms Contracts
6:36PM — of the Following Individuals under Policy DFFB
6:58PM Mrs. Rosa Vega-Barrio, Superintendent, presented the Board of Trustees with the
Non-Renewal of the Terms Contracts of the individuals listed.
1. R. Bonilla, Blended Learning Instructional Specialist
Marlene Bullard made the motion and Ofelia Bosquez seconded the motion to
approve the Non-Renewal of Term Contract for R. Bonilla, as presented.
Passed.
Ofelia Bosquez: Yea, Marlene Bullard: Yea, Ines Delgado: Yea, Ida Estrada: Yea,
Hector Lopez: Yea, Maria Saldana: Yea, Enrique Vega: Yea
Yea: 7, Nay: 0

2. M. Ayala, High School Art Teacher

Marlene Bullard made the motion and Ida Estrada seconded the motion to approve
the Non-Renewal of Term Contract for M. Ayala, as presented.

Passed.

Ofelia Bosquez: Nay, Marlene Bullard: Yea, Ines Delgado: Nay, Ida Estrada: Yea,
Hector Lopez: Yea, Maria Saldana: Nay, Enrique Vega: Yea

Yea: 4, Nay: 3

3. A. Pinon, High School Social Studies Teacher

Marlene Bullard made the motion and Ida Estrada seconded the motion to approve
the Non-Renewal of Term Contract for A. Pinon, as presented.

Passed.

Ofelia Bosquez: Nay, Marlene Bullard: Yea, Ines Delgado: Nay, Ida Estrada: Yea,
Hector Lopez: Yea, Maria Saldana: Nay, Enrique Vega: Yea

Yea: 4, Nay: 3

4. M. Palafox, 7th-8th Math Teacher

Marlene Bullard made the motion and Ofelia Bosquez seconded the motion to
approve the Non-Renewal of Term Contract for M. Palafox, as presented.
Passed.

Ofelia Bosquez: Yea, Marlene Bullard: Yea, Ines Delgado: Yea, Ida Estrada: Yea,
Hector Lopez: Yea, Maria Saldana: Yea, Enrique Vega: Yea

Yea: 7, Nay: 0

B. Discussion and Possible Action Regarding Date for Budget Workshop
Ms. Marlene Bullard, Board President, presented the Board of Trustees with possible
dates for Budget Workshop.
Ofelia Bosquez made the motion and Ida Estrada seconded the motion to approve
June 5 as tentative date.
Passed.

6:58PM —
7:01PM
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Ofelia Bosquez: Yea, Marlene Bullard: Yea, Ines Delgado: Yea, lda Estrada: Yea,
Hector Lopez: Yea, Maria Saldana: Yea, Enrique Vega: Yea

Yea: 7, Nay: 0
C. Discussion and Possible Action Regarding Requirements of SB 546
7:01PM — Mr. Rene Estrada, Maintenance / Transportation Director, presented the Board of
7:03PM Trustees with the Requirements of SB 546.

Marlene Bullard made the motion and Ofelia Bosquez seconded the motion to
approve the Resolution Supporting the Financial Inability Determination Regarding
the Requirements of SB 546, as presented.

Passed.

Ofelia Bosquez: Yea, Marlene Bullard: Yea, Ines Delgado: Yea, Ida Estrada: Yea,
Hector Lopez: Yea, Maria Saldana: Yea, Enrique Vega: Yea

Yea: 7, Nay: 0
D. Consider Approval of 2025-2026 $1000 One Time Lump Sum
7:03PM = Mr. Luis M. Guerra, Director of Finance, presented the Board of Trustees with the
7:06PM 2025-2026 $1000 One Time Lump Sum.

Ofelia Bosquez made the motion and Ida Estrada seconded the motion to approve the
2025-2026 31000 One Time Lump Sum, as presented.

Passed.

Ofelia Bosquez: Yea, Marlene Bullard: Yea, Ines Delgado: Yea, Ida Estrada: Yea,
Hector Lopez: Yea, Maria Saldana: Yea, Enrique Vega: Yea

Yea: 7, Nay: 0

9. (STRUCTURE) Consent Agenda
A. Consider Approval of Minutes from Previous Meetings:
;?ggx B 1. Regular Board Meeting Minutes - March 25, 2026
' B. Consider Approval of Contracts for the 2026-2027 School Year
C. Consider Approval of MOU with UTEP for Residency Program

Maria Saldana requested consent agenda item 9.B. be removed from consent agenda
for separate consideration.

With consent agenda item 9.B. removed, Ofelia Bosquez made the mtion and Ida
Estrada seconded the motion to approve consent agenda items, as presented.
Passed.

Ofelia Bosquez: Yea, Marlene Bullard: Yea, Ines Delgado: Yea, Ida Estrada: Yea,
Hector Lopez: Yea, Maria Saldana: Yea, Enrique Vega: Yea

Yea: 7, Nay: 0

9.B. — Consider Approval of Contracts for the 2026-2027 School Year

Mrs. Rosa Vega-Barrio, Superintendent, provided clarification regarding the contract
types and reasons for addmendums.

Ofelia Bosquez made the motion and Ida Estrada seconded the motion to approve the
Contracts for the 2026-2027 School Year, as presented.

Passed.

Ofelia Bosquez: Yea, Marlene Bullard: Yea, Ines Delgado: Yea, Ida Estrada: Yea,
Hector Lopez: Yea, Maria Saldana: Yea, Enrique Vega: Yea

Yea: 7, Nay: 0
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10. Next Meeting Tentative Date: May 27, 2026
7:13PM — There being no further business, Ida Estrada made the motion and Ofelia Bosquez

7:14PM seconded the motion to adjourn the meeting. Motion passed unanimously. Meeting
adjourned at 7:14 PM

Marlene Bullard Date
President, Board of Trustees

Ofelia Bosquez Date
Secretary, Board of Trustees
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