
 

 
ALEDO ISD BOARD MEETING TEMPLATE 

 
 
MEETING DATE: March 23, 2026 
 

AGENDA ITEM: Consider Approval of a Digital Scoreboard Upgrade for Aledo High 
School Competition Gym, Funding Donated by Moritz Chevrolet, Ltd.      
 
PRESENTER: Caleb Bell, Chief Facilities and Construction Officer  
 
BACKGROUND INFORMATION: 

•​ Policy Compliance: Per Board Policy CH (Local), Board approval is required for 
this budgeted purchase exceeding $50,000. The total contracted amount for this 
project is $249,000. 

•​ Procurement: Services and equipment will be provided by Digital Scoreboards, 
LLC through a TIPS Co-Op contract. 

•​ Project Justification: Moritz Chevrolet, Ltd. has provided funding to upgrade our 
current AHS scoreboards. The current scoreboard systems and software are in 
need of modernization to perform at a level consistent with 6A programs in our 
Area. Upgrading to this new system allows the district to highly engage fans with 
customized scores, live streams, dynamic video content, social media 
integration, professional in-venue productions, and advertisements. 

•​ Scope of Work: The contract includes the complete removal and disposal of the 
existing scoreboards and the old centerhung structure. The Main Gym will be 
outfitted with a new double-sided centerhung structure featuring two 20’x7’ digital 
displays, plus two additional 12’x7’ digital displays on the walls. The project also 
includes ScoreVision control systems, Base and Advertising software suites, and 
a "Silver Level" graphics package with custom animations featuring team colors 
and logos. 

•​ Long-Term Impact: This modernization provides a high-quality, long-term upgrade 
to our athletic facilities, backed by a 7-year parts and 5-year onsite labor 
warranty.  

 
FISCAL INFORMATION: 
The total cost for the Digital Scoreboards is 249,000 dollars and 239,000 will be covered 
by a generous donation from Moritz Chevrolet, Ltd.! 
 
ATTACHMENTS: 
Proposal from ScoreVision Boards  
 
ADMINISTRATIVE RECOMMENDATION: 
Administration recommends approving the Digital Scoreboard upgrade as 



 

presented. 
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