DRAFT Independent School District #256
Red Wing, MN 55066

The Red Wing School Board held a Workshop meeting on March 9, 2026. Chair Riester called the meeting
to order at 5:00p.m.

1.

2.

Introduction

1.1 Call to Order & Roll Call
Board members present were Riester, Koenig, Bryant, Bjornstad and Schoenfelder. Board
member Anderson was virtual. Board member Tift was absent. Superintendent Bob Jaszczak, and
staff were in attendance.

1.2 Meeting Agenda
Motion made by Schoenfelder and seconded by Koenig to approve the agenda as presented.
After roll call vote, motion carried 6-0.
Aye: Bryant, Koenig, Bjornstad, Schoenfelder, Anderson and Riester
Nay: None

1.3 Superintendent Comments
Superintendent Jaszczak provided the board with his comments on the workshop agenda items.

Workshop Items:

2.1 Hispanic QOutreach
Gloria Machado, Youth & Family Program Manager with Hispanic Outreach provided some
relevant information to the board regarding the emergency transportation support provided to
students over the past two months. They also summarized what has been learned about families and
students during these months of crisis due to the presence of ICE.

2.2 Communication Update
Anne Robertson, Red Wing Public School Communications Manager will provide the board an
update on the district communication platform.

2.3 Class Offerings
Emily Seefeldt, Director of Teaching & Learning presented information on class offerings for Red
Wing Public School.

2.4 Transportation RFQ
Superintendent Jaszczak presented updated information on the Transportation RFQ.

2.5 Legislative Update
Superintendent Jaszczak and board members provided information form the 2026 MSBA/MASA
Day at the Capitol was held on Monday, March 9, 2026

2.6 Fund Balance Policy
The board discussed Policy 714 Fund Balances.

2.7 Survey Results
Jeff Estad with SiteLogiQ presented the data from the School Readiness Survey.




2.8 2026 Three Year Policy Reviews
In compliance with Policy 208, the school board shall review policies at least once every three years.
The board reviewed the policies listed below. All policies will be on the next Regular Board
meeting agenda for a motion.

Policy # Name

101 Legal Status of the School District

101.1 Name of District

103 Complaint Policy

201 Legal Status of the School Board

202 School Board Officers

203 Operation of the School Board

203.1 School Board Procedures and Rules of Order
203.2 Order of the Regular School Board Meeting
203.5 School Board Meeting Agenda

203.6 Consent Agendas

205 Open Meetings and Closed Meetings

206 Public Participation in School Board Meetings
208 Development, Adoption, and Implementation of Policies
209 Code of Ethics

210 Conflict of Interest School Board Members

211 Criminal or Civil Action Against School District

3. Other Topics

3.1 Other Topics
No other topics were discussed.

4. Adjournment:
Motion made by Bryant and seconded Schoenfelder to adjourn the meeting at 6:58 p.m. After roll
call vote, motion carried 6-0.
Aye: Bjornstad, Schoenfelder, Bryant, Koenig, Anderson and Riester
Nay: None

Official Minutes approved on March 24, 2026.

Jennifer Tift
School Board Clerk



