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EC Accountability - Dashboard

2045 - 2026 MI5D Dashboard

Data Collected, Managed,

Department Key Strategic Measures
- y sirateg! - and Reported by
lTechnology - 4.1 % of Critical Systems S5cheduled Uptime Mrs. Shawntee Cowan
Focus on Excellence and Equity in 4.2 % of Work Orders Completed within / Business Days
Technology 4.3 Cybersecurity: Uncompromised End-Points
Leading Indicator Measure Reported by | Sept. [ Oct. | Nov. | Dec. | Jan. | Feb. | Mar. ‘ Apr, | May | June | July | Aug.
-ci B riti s g I L |
ol :.::nf.{ itical Systems Scheduled Mrs, Cowan , . Y v y ¥ y Y , y X X
Uptime .
4.2 % af‘..'-.'r:-rk Orders Completed within | Mrs, Cowan . 3-: ¥ y " X y
! Business Days | | . . |
4.3 Cybersecurity: Uncompromised End- | Mrs. Cowan . ¥ y . ¥ X

Paints



Mansfield Independent School District Mansfield Independent School District

VIS|ON

LIFE READY - CAREER READY
COLLEGE READY

MIiSSION Toinspire and educate students to be productive citizens. MiSSIiON To inspire and educate students to be productive citizens.

A destination district committed to excellence. ViSION

A destination district committed to excellence. ViSION

Students First
Continuous Improvement
Integrity

VE'UES « Communication
Positive Relationships
Resiliency

Students First
» Continuous Improvement
« Integrity
« Communication
Positive Relationships
Resiliency

Motto misD: Agreat place to live, learn, and teach.

Mvottﬂ MISD: A great place to live, learn, and teach.

Guiding Statements

Guiding Statements

. Students will read on level or higher by the beginning of third grade
and will remain on level or higher as a MISD student.

. Students will demonstrate mastery of Algebra | by the end of ninth
grade.

. Students will graduate college, career, and/or military ready (CCMR).

. Students will participate in an extra or co-curricular activity.

. Our parents and students will have choices with educational
opportunities.

. Students will read on level or higher by the beginning of third grade
and will remain on level or higher as an MISD student.
. Students will demonstrate mastery of Algebra Il by the end of eleventh
grade.
. Students will graduate life ready.
). Students will graduate college and/or career ready.
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Mansficld 15D District Scorecard
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Guiding Statements

Vision 2030 Guiding Statements

Actual Data
Base Line g e S e

| & Key Strategie Measure 5 Year Goal 20-21 21-42 22=-243 - 2324 2d-25 2326 Status
| 1.1 | % Reading on level by start of 3rd grade 82% 73% 72% 74% 76% 78% |

1.2 | % of student mastering Algebra 2 _BO% 69% 76% - IT% A% | 4% BN
| 1.3 | % of students graduating Life Ready 80% 58% 76% | 63N |  84% 79.1%

7 % of *.‘Fudl:-ﬁt'. graduating College and/or 88% E6% 78% a7% 8% 89.9%

1.4 | Career Ready _ .

I * Availability of 23-24 Life Ready data due to cybersecurity incident impacts overall %,




Guiding Statements

1. Vision 2030 Guiding 5tatements

Actual Data
Base Line [ -T— . TR I -

| ¥ | Key Strategie Measure | 5 Year Goal 20-21 21-42 22=-243 - 2324 2d-25 7 2326 Status
| 1.1 | % Reading on level by start of 3rd grade | B2% | 73% I 72% _ Ta% T6% _ 1%
| 1.2 | % of student mastering Algebra 2 ‘ _BO% 69% | 76% - IT% - M% | A% | 7B
| 1.3 | % of students graduating Life Ready BO% a8 _ To% | 63w’ | 4% |  79.1%

7 % of *.‘Fudl:-ﬁt'. graduating College and/or 88% 78% a7% 8% 89.9%
| 1.4 | Career Ready | | ] _

*Availability of 23-24 Life Ready data due to cybersecurity incident Impacts overall %,




Guiding Statements

Vision 2030 Guiding Statements

Actual Data
Base Line CrGcl g i e
& Key Stratege Measure % Year ool J0-21 21-22 2243 23-24 24-25 2326 Status
11 | | % Reading on level by stan of 3rd grade 82% | 73% 72% _ Fa% T6% T8% .
| 1.2 ';i!- of student mastering Algebra 2 B0 | 69% 76% 7% Ta% Ta% 8%
1.3 | % of students graduating Life Ready £0% | 58% 76% 63%* 24% 79.1%
7 % of students graduating College and/or 88% E6% 78% 97% R 89.9%
1.4 | Career Ready
| * Awy nl.:l:u ity of 23-24 Life Ready data due to wl:-w-.ﬁurniv incident Impacts overall %,




Guiding Statements

Vision 2030 Guiding Statements

*Availability of 23-24 Life Ready data due to cybersecurity incident impacts overall %,

Actual Data
Base Line PG R

| I Key Stratege Measure 5 Year Goal J0=-21 - 23-2d 2d=-25 2526 Stalus
| 1.1 ! % Reading on level by start of 3rd grade 8.2% Ta% 6% / B%
| 1.2 | % of student mastering Algebra 2 1 _BO% 69% A% | 4% BN
| 1.3 | % of students graduating Life Ready BO% | 63w’ 4% 79.1%

7 % of *.‘Fudl:-ﬁt'. graduating College and/or 88% a7% 8% 89.9%

14 | Carcer Ready




Guiding Statements

1. Vision 2030 Guiding 5tatements

Base Ling |
= Key Strategre Measure % Year Goal A0=21 21=22 22=43 2324 Fd=25 2506
1.1 | % Reading on level by start of 3rd grade f 82% i 2% || 7a% 76% | 788
. 1.2 I % of student mastering Algebra 2 [ K, 7 b‘g'ﬁ. “ ,-ii!;'”.'{-i ! 7% [ T 4%, T4%
I 1.3 : % of students graduating Life Ready & B0 — 58% . T6% : Bi%"* !
% of students graduating College and/or Y EG% o

Availability of 23-24 Lide Ready data due to cybersecurity incldent impacts overall %,

Examine Key Strategic Measure & Results

If or red, and still a If sreen or blue:

° d ° f : X °
major driver of success Option A: Update Key Strategic

Adjust baseline and Measure
keep working Option B: Adjust the target



Guiding Statements

Vision 2030 Guiding S5tatements

Actual Data
Hase Line —— 1
| ¥ | Key Strategic Measure 5 Year Goal J0-21 21-24 2243 23-24 24-2%5 23-26 Status
| 1.1 | % Reading on level by start of 3rd grade 82% 73% 712% F4% 76% TE% |
| 1.2 | % of student mastering Algebra 2 80% 69% 76% 77% 74% 74% 78%
: 1.3 . % of students R " u..'|1||1[.'i Life Re acly B0V - 5% 76% 63%* B4% 79.1%
- | % of students graduating College and/or aat 66% 10% 97% OB 90 0%
1.4 | Career Ready _ !
. *Availability of 23-24 Lite Ready data due to cybersecurity incident impacts overall %,
1. Vision 2030 Guiding Statements
Base Line Actual Data |
¥ | Key Strategic Measure S Year Goal 25.26 | 26-27 2728 | 229 | 29-30 30-31 Status
1.1 % Reading on level by start of 3rd grade 1% 78%
1.2 | % of student mastering Algebra 2 800 78%
1.3 | % of students graduating Life Ready 5% 79.1%
% of students graduating College and/for a1% 29.0%
1.4 Career Ready




Curriculum, Instruction &
Accountability

Currbculum, Instruction & Accountability

daseline | _ ActuolData i —— )

| ¥ | Key Strategic Measure | 2 Year Goal 20-21 £1-24 | | £3-d4 | 24-23 | 2326 | Stotus

% of students onfabove j-:r-ﬂl;'l'l. level per STAAR 655% 550 5o% G0% 6% 62% 4%
| 2.1 7 F.Hl- Hl. els 1 _ |

| % of students on/fabove [:rnd-l, level per STAAR

1% Do TR . .

| 22 | Math Meets | = D | e | e | e ] =
| 2 3 | % Completing Student Scorecard B0% 14% . |  SB%* 85% | B3%

* A il| ability of 23-24 of % Completing Student Scornec ir1:| data due o cyberse |_|.|r|!1|r e il ril ||1'||:I ||:"[ I'I'|.Il rall 9,

Curriculurm, Instruction & Accountability

Base Line Actual Dala
# | Key Strategic Measure | dYearGoal | 25206 | 20-27 | 27-28 | 28-29 | 28-30 | Jo-31 | Status |
% of students onfabove grade level per
2.1 ] STAAR ELA Meets | i S .
% of students onfabove grade level per |
22 | STAARMathMeets L =5 |
2.3 | % Completing Student Scorecard | 5% B83%




Student Services

Eludtnt F—
Baselime | Actual Dt
| ¥ Neydtrotepk Meosure | 2 Yeor Goc £0-41 2122 | 2223 | 2324 | 225 | 252
3.1 | % Students in Extr: y/Co-curricular .I'-|.|'1||=I|I:|L71. 7 90% 7 7 7% BE% G8% 7 B5% 1% | B83I%
| 3.2 | Student Survey- % Satisfied | 7o | BO% | S0% | So% |  62% | 64w | 9%
| 3.3 | % Out of Placement (I55/055/DAEF) 15% 11% 11% 12% 11% 14%
Base Line Actual Data _
¥ _ | Key Strategic Measure | 5 Year Goal 26.26 | 26-27 | 2728 | 2829 | 2930 | 3031 | Sratus
3.1 | % Out of Placement (155/055/DAEP] | 15% 14% |
% Bully Investigations Meeting Internal :
3.2 | Process Standards | i | 4% | |
3.3 | % Chronic/Severe Truancy 105 12%




Technology

Boase Line _Actual Data .
£ Key Strategic Measure § Year Goal 20-21 21-22 22-23 23-24 24-25 25-26
4.1 | % Critical Systems Scheduled Uptime . 9B% 0%, 99, 8% - 95,6% 99,6% 99 8% P9 69%
% Work Orders Completed within 7 Business T : ; o LTy P,
B B 1% Bl 2% B, ED0.Y9% 349.9% o P
| 4.2 I Days
| 4.3 | Cybersecurity: Uncompromised End-Polnts Q0% 0% 09.8% 99, 78% 99.99% 99.971% 99 82%
Base Line Actual Data
= Key Strategic Measure | 5 Year Goal 2326 2627 2728 £8-29 - 29-30 30-31 Stolus
4.1  Critical Systems Scheduled Uptime 99.95% __E_rg-_ﬁ;_!fi-a
s Work Orders Completed within 5 80% ‘_‘
4.2 | Business Days '
4.3 | Cybersecurity: Uncompromised End-Points 99.85% 99.82%




Human Resources

Human Resources

Base Line Actual Data
Lz 1 ____Rey strategic Measure {3 Year Goal <0-21 £d-4d ¢ S N 7 N N N N
51 | % Teacher Retention Rate D% 89.6% Bh, 7% B2.9% EAd% TAPR 25.6%
.T-!’.',.’ et s ity Of § . " _ T 2 i ,
F eac !||"|.E: hf.r."“ll“ diversity of student < 100 14.9% 14 1% 13 o 13 6% TAPR 13%
| 5.2 | population - % Gap
5.3 | Staff Survey - % Saticlied B5% 0% o 9% B2% J6% 35.2%
Human Resources
Base Line Actual Data .
- Key Strategic Measure > Year Gool 25-2b 20-27 2r-28 25-249 259-30 30-31 STaTus
51 | * Teacher Retention Rate 0 £9 6%
5.2 | Increase overall substitute avera ze daily fill rate S0 76%"

2.3 | Staff Survey - % Satisfied

90%

85.3%

*Baseline data from School Year 2022-23, when MISD{last had in-house subs. Third party fill rate reached 88% over a three-year period [23-26)




Communications & Marketing

6. Communications and Marketing
Base Line Actual Data 7
@ Key Strategic Measure % Year Goal 20-21 21-22 22-23 23-24 | 24-25 25-26 I Status |
| 6.1 | # MISD Positive Publicity Media Hits 1,464 970 1,276 | 2,063 1,522 1,529 1,659
| 6.2 | ACE Summer Rd & Math Progress % _ e BSW/O5% | 80%/93% | 76%/91% | 86%/87% | 93%/88%
6.3 | Réevenue Genérated &400,000,000 m 53,466,915 '5-3,511.?!,H-E=‘_r '53 807,605 | 54752615 Eil 54,020,215
B. Communications and Marketing
HBese Ling Actual Data
¥y Key Strategic Measure 5 Year Goal 25-26 26-27 27-28 28-29 | 29-30 30-31 Status
| Tl:l-u-l.-ll'm ned media value secured $400,000
6.1 (rrvecdia/ad value equivalency)
' . Annually recruit, retain, and recapture . l l
students to increase total enrollment 3%
6.2 through strategic marketing campaigns




Facilities & Operations

Facilities and Operations

7. Facilities and Operations
| Base Ling Actual Data
= Key Strotegic Measure 2 Year Gool 20-21 21-22 22-23 23-24 ‘ 2d-25 2526 totus
of Work Orders Completed within 5 S = & - ,
| 7.1 | Business Days B1% 18% 80% 79% 78% | 80% i}
7.2 | % of Workers Compensation Claims Filed 6.75% 8% 5.8% 8.1% 7.4% 5.8% 5.8%
| 7.3 | %of Student Meal Participation 5% 60% 74% 69% 2% | 72% 72

Base Line Actual Dato
i Key Strategic Measure 5 Year Goal 2526 2627 27-28 £58-29 29-30 30-31 Status
% of Completed Preventative Maintenance
95%
7.1 Work Orders | = i
7ok t“'“Ef Workers Compensation Claims Filed | 5. 0% 5. 8%
7.3 % of ECD Average Daily Lunch Participation 83% 73%




Business Servcrs

Business Services

Base Line | _ __Actugl Data . -
o Key Strategic Measure S Year Goal 20-21 21-22 £2-23 23-24 24-25 2526 Stotus
Highest rating on FIRST | SUpErior Superior SUpErion auperior [ Superiorn SUpErior PO
.2 | Clean Financial Audit _Clean Audit Clean Audit | Clean Audit | Clean Audit | Clean Audit | Clean Audit | Clean Audit
8.3 | Trainings Provided to Distnct Personnel 15 B 3 19 42

B, Business Sernviiies

Key Stratege Measure

5 Year Goal |

Basze Line
25-26

Actual Data

Strengthen long-term financial stability by
réducing the budget dehdit

Accurate, timely & efficient financial services

Balanced
Budget
=98%

(59.1 Million)

Budget/Financal Trarung for all stakeholders

30 per yvear




Safety & Security

Safety and Security

Actual Data

Baseé Line

= Key Strategic Measure § Year Goal 20-21 21-22 22-23 23-24 | 2425 i 25-26 | Stotus
3.1 | % Police Presentations Per Month 9% 63% 112% 1059% 133% 138% | 126%

9.2 | % District Physical Security Audit 94% 90% 90% 91% I 93%

9.3 | % Police Force Meeting TCOLE Standards 100%  100% 100% 10044 100% 100% 100%
9. Safety and Security

Base Line Actual Data

o Key S[r;:[gfrr Measure 5 Year Goal 2526 26-2F 275-28 28-29 28-30 30-31 Status

9.1 '!E. Folice Presentations Per Month 95% 1265

9.2 | % District Physical Security Audit 94% 93%

9.3 % Police Force Meeting TCOLE Standards 100% 1005




A Great Flace 7o
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MiSD
Join Mansfield ISD!

TEACHER JOB FRIR

Saturday, April 25
9 a.m.to1p.m.

DR. JIM VASZAUSKAS CENTER
FOR THE PERFORMING ARTS

.',';-.l:u-;l.l-_'l
L W

REGISTER IN ADVANCE
www.mansfieldisd.org/jobfair2026
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