
CALALLEN INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES AGENDA ITEM 

MEETING DATE: July 13, 2026

AGENDA ITEM TITLE: Presentation – Safety and Security Audit 2026

PRESENTER: Dr. Marcos Flores, Acting Superintendent of Schools

☐  Presentation/Communications ☐  Consent ☒  Action
☐  Informational Report ☐  Old Business ☐  Discussion Only

SUMMARY: Presentation of report on Safety and Security Audits will be conducted in Closed 
session. 

Texas Senate Bill 11Sec 37.108 Multi-Hazard Emergency Operations Plan: Security Audit:
(b) at least once every three years, a school district shall conduct a security audit of the 
district’s facilities. To the extent possible, a district shall follow security audit procedures 
developed by the Texas school safety center or a comparable public or private entity.
(c) a school district shall report the results of the security audit conducted under 
Subsection (b) to the district’s Board of trustees.

The audit results are required to be reported to the Texas School Safety Center.
Audit results should be held as confidentially as possible; the work papers are exempt from 
the Open Information Act, unless otherwise revealed.

Presentation History:
The first Security and Safety Audit was due August 31, 2008. 
The second Security and Safety Audit was due August 31, 2011. 
The third Security and Safety Audit was due August 31, 2014.
The fourth Security and Safety Audit is due August 31, 2017.
The fifth Security and Safety Audit was due October 31, 2020. 
The sixth Security and Safety Audit was due September 15, 2023.
The seventh Security and Safety Audit was due September 15, 2026.

The Safety and Security Audit was completed before the due date by designated district 
personnel.  Staff visited the campuses and with the assistance of onsite personnel, and reviewed 
the facilities during the process.  All campuses security measures were acceptable or outstanding. 



Recommendations will be discussed and appropriate actions will be taken to improve our safety 
and security.

DISTRICT PRIORITIES:

PRIORITY 1: Building and Sustaining a 
Culture of Performance and Preparedness 
for Life Beyond High School

1.4 Student Safety and Well-being 

PRIORITY 2: Building and Sustaining a 
Culture of Faculty and Staff Commitment

N/A 

PRIORITY 3: Increasing Community 
Engagement and Commitment

N/A

PRIORITY 4: Ensuring Effective and 
Efficient Operations

4.3 Safety and Security 

RECOMMENDATION: No action needed.  Presentation only. 

MOTION LANGUAGE:     ☒  No specific language required.

FUNDING SOURCE AND FINANCIAL IMPACT:     ☒  Not Applicable 

Funding Source: Financial Impact:


