
La Vernia ISD Mission Statement
The mission of La Vernia ISD is to collaboratively educate and inspire all students 

to be life-long learners with unlimited possibilities as contributing members of society.

 

             Dr. Hensley Cone, Superintendent

Date:   May 18, 2026

Subject: Pending Bond Proposal Requests

Administrator Responsible:  Ms. Catherine Blackler, Senior Project Manager, AG|CM

A. Purpose of Agenda Item:

 Information/Report only  X Action needed

B. District Goal:
Engage in Transparent and Highly Effective Communication with Students, Staff, Parents and 
Community Members

C. Summary:  
The project includes the following scopes of work:
• Public Address System (PA)
• AV Reinforcing Sound System
• Security Cameras
• Access Controls
• Door Hardware Modification (Division 8 – for access controls)

Based on this analysis, AGCM’s best value recommendations are as follows:
• Security Cameras & Access Controls: 3Sixty Integrated Systems
• Door Hardware Modification (Division 8): Architectural Division 8
• Public Address System: VOID – to be re-bid (incomplete bid / single proposer)
• AV Reinforcing Sound System: VOID – removed from Bond 2023 scope

D. Budgetary Impact: Bond 2023

E. Administrative Recommendation:

Move to approve the Competitive Sealed Proposal (CSP) for the District Wide Technology, 
Security, and Access Controls Upgrade as presented.
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