WELCH

Public Schools

The Welch Board of Education of Independent School District 1017 of Craig County, State of Oklahoma, met in
special session on Monday, August 12, 2024, in the Multipurpose/Board Room in the Delbert Lovelace High
School, 707 South Curtis Street, Welch, Oklahoma.

[, the undersigned Clerk of the Board of Education of Welch Public Schools, District 1017 of Craig County,
Oklahoma, do hereby certify that at least 48 hours prior to the meeting excluding Saturday, Sunday, and
holidays, notices of date, time, and place, and at least 24 hours p o the meeting excluding Saturday,
Sunday, and holidays, the agenda of the meeting were posted in ent public view at the location of the
meeting.

A quorum was established.

Vice President Highsmith |

Superintendent Ramsey presented reported on the demolition of the old gymnasium and that a good portion
should be finished by the end of the week. Student drop off and pick up away from the demolition will be the
same as the end of last year. The fencing around the gym has been canceled, but the company has not picked
it up yet. The 14-passenger bus should be here within a week or two. Renderings for the bus wrap have not
been satisfactory from the bus company, and other renderings are being sought from other companies. The
Welch State Bank activity bus lease/purchase was paid off. The Welch Public Schools Enrichment Foundation
will continue to fundraise for the electronic sign on the highway. The annual fundraiser will be a fish fry at the
Civic Auditorium. He met with a worker from Express Personnel Services today. The custodian position was
offered to another applicant, but that person did not accept the offer. As a result of the State Superintendent’s
directive about Bibles, Enrichment Foundation funds, and not local funds, were used to purchase a Bible for
each teacher. Copies of the Constitution, Declaration of Independence, and Ten Commandments were also
distributed to the principals. Ramsey stated that we are educators, not theologists, and will teach by the
Oklahoma standards.

During professional development days for the staff, the Christian Church furnished lunch one day and Baptist
Church furnished breakfast. The teachers, paraprofessionals, and administrators met at Met at Wyandotte for a
day of specific training. ARBO's started refinishing the new gymnasium floor this afternoon and the facility will
be closed for the rest of the week. Wildcat Welcome will be tomorrow night from 5:00-8:00 PM.
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Tyler Marion of Marion Company, Construction Services Group, presented their proposal for construction
management for the building of the new gymnasium. After the presentation, Vice President Highsmith
proceeded to Item TA. Motion to approve a contract with the Marion Company, Construction Services Group,
for the purpose of new construction of an auxiliary gym. This motion, made by Rowdy Layton and seconded by
Shannon Walker, passed.

Shane Burgess: Absent, Jesse Highsmith: Yea, Rowdy Layton: Yea, Brian Mooney: Absent, Shannon Walker: Yea
Yea: 3, Nay: 0, Absent: 2

The Board returned to the Consent Agenda Item 6. There were n
consideration. Motion to approve Consent Agenda Item 6A, Minut
July 31, 2024, Special Meeting, Item 6B Treasurer's Report, A
investments; Item 6C FY24 General Fund Purchase Order
#139801441 and Building Fund #127-130; Iltem 6E FY25 G

ool Rental Requests presented for
e June 24,2024, Regular Meeting, and
nd Report, and status of all funds and
m 6D FY24 General Fund Warrants

#1-15, Building Fund Warrants #1-7, and Bond Fu ising Activities Requests as
presented; Iltem 6l Annual Title | parent and Famil ndum of Understanding
with Grand Head Start for SY24-25; Item 6K Agree i elch Skills Center for

FY25; Item 6L Grand Gateway Economic Development jati for FY25; and Item
6M 24-25 District Committee List. Thig i hannon Walker,
passed.

Shane Burgess: Absent, Jesse Highsmith: : ian Mooney: Absent, Shannon Walker: Yea

Yea: 3, Nay: 0, Absent: 2

Motion to approve Boarg * . S Time Courses; EIED - Graduation
Requirements; FDA -
with 8 days for 4-H absé
Students as amended. Thi
Shane Burges

1 absences, and’FEH - Transfers for Special Education
on and seconded by Shannon Walker, passed.
1: Yea, Brian Mooney: Absent, Shannon Walker: Yea

Yea: 3,N

Motion t@ This motion, made by Rowdy Layton and seconded
by Shanno

Shane Burges dy Layton: Yea, Brian Mooney: Absent, Shannon Walker: Yea

by Shannon Walker, passed
Shane Burgess: Absent, Jesse
Yea: 3, Nay: 0, Absent: 2

ith: Yea, Rowdy Layton: Yea, Brian Mooney: Absent, Shannon Walker: Yea

Motion to approve a quote from Thompson Brothers for a plasma table and additional equipment for
Agriculture CTE Lottery Grant. This motion, made by Shannon Walker and seconded by Rowdy Layton, passed.
Shane Burgess: Absent, Jesse Highsmith: Yea, Rowdy Layton: Yea, Brian Mooney: Absent, Shannon Walker: Yea
Yea: 3, Nay: 0, Absent: 2
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Motion to approve the annual Bond Leased-Revenue payment to UMB in the amount of $235,000.00. This
motion, made by Rowdy Layton and seconded by Shannon Walker, passed.

Shane Burgess: Absent, Jesse Highsmith: Yea, Rowdy Layton: Yea, Brian Mooney: Absent, Shannon Walker: Yea
Yea: 3, Nay: 0, Absent: 2

Motion to approve a Memorandum of Understanding and Authorization to Pay FY25 Allocation to Wyandotte
Public Schools for Alternative Education Coop. This motion, made by Rowdy Layton and seconded by Shannon
Walker, passed.

Shane Burgess: Absent, Jesse Highsmith: Yea, Rowdy Layton: Yea, Bri
Yea: 3, Nay: 0, Absent: 2

oney: Absent, Shannon Walker: Yea

Motion to approve Dawni Orler, Adjunct, to teach the subje
made by Rowdy Layton and seconded by Shannon Walk

for one class period. This motion,

Shane Burgess: Absent, Jesse Highsmi 3 : non Walker: Yea
Yea: 3, Nay: 0, Absent: 2

-wide phone and intercom system. This motion, made by
Rowdy Layton and annon Walker, passed.

: Yea, Rowdy Layton: Yea, Brian Mooney: Absent, Shannon Walker: Yea
Yea: 3, Nay: 0, Absent: 2

After discussion of the attenda
approve the 2024-2025 Student
Walker, passed.

Shane Burgess: Absent, Jesse Highsmith: Yea, Rowdy Layton: Yea, Brian Mooney: Absent, Shannon Walker: Yea
Yea: 3, Nay: 0, Absent: 2

olicy changes that will be needed to be made to the handbooks, motion to
andbook. This motion, made by Rowdy Layton and seconded by Shannon
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Motion to approve the 2024-2025 Employee Handbook. This motion, made by Rowdy Layton and seconded by
Shannon Walker, passed.

Shane Burgess: Absent, Jesse Highsmith: Yea, Rowdy Layton: Yea, Brian Mooney: Absent, Shannon Walker: Yea
Yea: 3, Nay: 0, Absent: 2

Motion to approve an Agreement with Quapaw Public Schools to share Director of Nutrition Services for
$10,000.00 for SY24-25. This motion, made by Rowdy Layton and seconded by Shannon Walker, passed.

Shane Burgess: Absent, Jesse Highsmith: Yea, Rowdy Layton: Yea, Brian Mooney: Absent, Shannon Walker: Yea
Yea: 3, Nay: 0, Absent: 2

Motion to approve contracting with Express Personnel for staffi
Layton and seconded by Shannon Walker, passed.

Shane Burgess: Absent, Jesse Highsmith: Yea, Rowdy Lay,
Yea: 3, Nay: 0, Absent: 2

for FY25. This motion, made by Rowdy

ey: Absent, Shannon Walker: Yea

Motion to forego convening in Executive Session ntto OKLA. STAT. Title 2 (B)(1), (Supp.2002), and
proceeding to Item 10 on the agenda. This motion,
passed.
Shane Burgess: Absent, Jesse Highsmi 3 : non Walker: Yea

Yea: 3, Nay: 0, Absent: 2

Motion to approve the SY24 ignments. This motion, made by Rowdy Layton and
seconded b

Shane B ea, Brian Mooney: Absent, Shannon Walker: Yea
Yea: 34

Motion to € ndergarten Tier | Paraprofessional on a Support contract for
SY24-25. This

Shane Burgess: AB h: Yea, Rowdy Layton: Yea, Brian Mooney: Absent, Shannon Walker: Yea

Yea: 3, Nay: 0, Absen

Jesse Highs

Motion to employ Kelly Sha High School Tier | Paraprofessional for Distance Learning on a Support
contract for SY24-25. This mo ade by Shannon Walker and seconded by Rowdy Layton, passed.

Shane Burgess: Absent, Jesse Highsmith: Yea, Rowdy Layton: Yea, Brian Mooney: Absent, Shannon Walker: Yea
Yea: 3, Nay: 0, Absent: 2

Motion to employ Chloe Barham, Jesse Burns, Sherri Eslick-Eller, Jamie Horn, Shirley Vail, Rebecca Janey
Sutton, Carollyn Best, and Kailey Hall as substitutes for SY24-25. This motion, made by Rowdy Layton and
seconded by Shannon Walker, passed.

Shane Burgess: Absent, Jesse Highsmith: Yea, Rowdy Layton: Yea, Brian Mooney: Absent, Shannon Walker: Yea
Yea: 3, Nay: 0, Absent: 2
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Motion to accept the resignation of Mandy Lester, Support Employee. This motion, made by Shannon Walker
and seconded by Rowdy Layton, passed.

Shane Burgess: Absent, Jesse Highsmith: Yea, Rowdy Layton: Yea, Brian Mooney: Absent, Shannon Walker: Yea
Yea: 3, Nay: 0, Absent: 2

Motion to adjourn. This motion, made by Shannon Walker and seconded by Rowdy Layton, passed.
Shane Burgess: Absent, Jesse Highsmith: Yea, Rowdy Layton: Yea, Brian Mooney: Absent, Shannon Walker: Yea
Yea: 3, Nay: 0, Absent: 2

The meeting was adjourned at 7:07 PM.

Shane Burgess, President Walker, Memb

Jesse Highsmith, Vice Presj , Deputy Clerk

Rowdy Laytg

An officia ord of these m in the Office of the Superintendent, 707 South Curtis Street, Welch,

Oklahoma

Mona Stines, Board Minutes Clerk
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