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GENERAL SCHOOL NUTRITION DEBT SERVICE

FUND FUND FUND TOTAL

2026-2027 2026-2027 2026-2027 2026-2027

PROPOSED PROPOSED PROPOSED PROPOSED

  Codes BUDGET BUDGET BUDGET BUDGET

REVENUES

5700 Local and Intermediate 131,955,540 4,338,900 91,133,522 227,427,962 

5800 State 146,968,460 57,000 20,966,478 167,991,938 

5900 Federal 2,651,000 9,332,000 - 11,983,000 

Total - All Revenues 281,575,000 13,727,900 112,100,000 407,402,900 

APPROPRIATIONS

11 Instruction 159,593,028 - - 159,593,028 

12 Instructional Resources and Media Services 3,139,264 - - 3,139,264 

13 Curriculum and Staff Development 1,955,758 - - 1,955,758 

21 Instructional Leadership 5,518,049 - - 5,518,049 

23 School Leadership 13,889,565 - - 13,889,565 

31 Guidance, Counseling and Evaluation Services 8,888,373 - - 8,888,373 

32 Social Work Services 712,976 - - 712,976 

33 Health Services 3,142,578 - - 3,142,578 

34 Student Transportation 12,975,226 - - 12,975,226 

35 Food Services 554,687 13,730,000 - 14,284,687 

36 Co/Extra Curricular Activities 6,817,345 - - 6,817,345 

41 General Administration 10,286,959 - - 10,286,959 

51 Plant Maintenance and Operations 28,017,751 - 28,017,751 

52 Security and Monitoring Services 6,495,615 - - 6,495,615 

53 Data Processing Services 6,847,090 - - 6,847,090 

61 Community Services 2,904,460 - - 2,904,460 

71 Debt Services 1,185,000 - 112,100,000 113,285,000 

81 Facilities Acquisition and Construction 200,000 - - 200,000 

92 Recapture Payment to state - - - - 

93 Payments to Fiscal Agents 400,000 - - 400,000 

99 Intergovernmental Charges 1,900,000 - - 1,900,000 

Total - All Appropriations 275,423,724 13,730,000 112,100,000 401,253,724 

OTHER FINANCING SOURCES/(USES)

7000 Other Financing Sources 6,100,000 2,100 - 6,102,100 

8000 Other Financing Uses - - - - 

Total - Other Financing Sources (Uses) (6,100,000) 2,100 - 6,102,100 

Excess (Deficiency) of Revenues and Other

 Financing Sources over Appropriations 12,251,276 - - 12,251,276 

Fund Balance Beginning (Estimated) 25,135,775 6,591,509 40,355,518 72,082,802 

12,251,276 - - 12,251,276 

3000 Fund Balance Ending (Estimated) 37,387,051 6,591,509 40,355,518 84,334,078 

HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

REVENUES, APPROPRIATIONS AND OTHER FINANCING SOURCES

REQUIRED BUDGETS TO ADOPT

2026-2027
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Hays Consolidated Independent School District

General Operating Fund 199 

Adopted Budget by Function and Object

for Fiscal Year 2026-2027

at June 29, 2026
Per 

Object Enrolled 2026 - 2027

Code Estimated Revenue 24,500 Budget
5700 Local Revenue 46% 5,386$    131,955,540$   Property tax collections are based on Current Year estimated valuations.

5800 State Revenue 51% 5,999$    146,968,460$   

5900 Federal Revenue 1% 108$    2,651,000$    

Total Revenues 281,575,000$   

7900 Other Sources 2% 249$    6,100,000$    

Total Estimated Revenue & Other Sources 11,742$    287,675,000$   

Per 

Function Enrolled Payroll Services Supplies Misc Debt Capital Exp

Code Budgeted Expenditures % 24,500 Totals 6100 6200 6300 6400 6500 6600

11 Instruction 58% 6,514$         159,593,028$      152,423,213$     2,273,848$      4,200,805$       695,162$         -$  -$    

12 Instructional Resources & Media Svcs 1% 128$  3,139,264$          2,826,812$         30,300$  176,647$          105,505$         -$  -$    

13 Curr & Instructional Staff Development 1% 80$  1,955,758$          1,062,936$         164,125$         376,718$          351,979$         -$  -$    

21 Instructional Leadership 2% 225$  5,518,049$          5,157,864$         60,470$  133,830$          154,350$         -$  11,535$  

23 School Leadership 5% 567$  13,889,565$        13,411,635$       95,843$  164,928$          217,159$         -$  -$    

31 Guidance & Counseling Services 3% 363$  8,888,373$          8,406,693$         198,850$         166,314$          116,516$         -$  -$    

32 Social Services 0% 29$  712,976$  417,616$  188,015$         295$    107,050$         -$  -$    

33 Health Services 1% 128$  3,142,578$          2,898,879$         3,100$  128,096$          112,503$         -$  -$    

34 Pupil Transportation 5% 530$  12,975,226$        10,601,226$       249,500$         1,972,500$       -$  -$  152,000$         

35 Child Nutrition 0% 23$  554,687$  454,687$  -$  -$  100,000$         -$  -$    

36 Co-Curricular Activities 2% 278$  6,817,345$          4,174,087$         760,183$         662,646$          1,207,784$      -$  12,645$  

41 General Administration 4% 420$  10,286,959$        5,359,024$         2,923,685$      764,100$          1,195,150$      -$  45,000$  

51 Plant Maintenance 10% 1,144$         28,017,751$        14,701,133$       8,553,400$      2,176,223$       2,470,895$      -$  116,100$         

52 Security & Monitoring Services 2% 265$  6,495,615$          2,779,489$         2,704,057$      881,369$          119,200$         -$  11,500$  

53 Data Processing Services 2% 279$  6,847,090$          5,669,230$         313,945$         75,895$  768,020$         -$  20,000$  

61 Community Services 1% 119$  2,904,460$          2,730,433$         2,395$  38,367$  133,265$         -$  -$    

71 Debt Service 0% 48$  1,185,000$          -$  -$  -$  100,000$         1,085,000$    -$    

81 Facilities Acquisition and Construction 0% 8$   200,000$  -$  -$  -$  100,000$         -$  100,000$         

91 Recapture Payment to state 0% -$  -$  -$  -$  -$  -$  -$  -$    

92 Recapture Incremental Costs 0% -$  -$  -$  -$  -$  -$  -$  -$    

93 Shared Service Arrangement 0% 16$  400,000$  -$  -$  -$  400,000$         -$  -$    

99 Inter-Governmental Charges 1% 78$  1,900,000$  -$  1,800,000$      -$  100,000$         -$  -$    

Total Budgeted Expenditures 100% 11,242 275,423,724$      233,074,957$     20,321,716$    11,918,733$     8,554,538$      1,085,000$    468,780$         

84.6% 7.4% 4.3% 3.1% 0.4% 0.2%

00-8XXX Other Uses -$    - 

Total Exp & Operating Transfer Out 11,242$    275,423,724     

Estimated Increase (Decrease) to Fund Balance 12,251,276$     

Expenditure Object Code Summary

6100 Salaries and Benefits 85% 9,513$    233,074,957$   

6200 Contracted Services 7% 829$    20,321,716$    (includes recapture obj 6224 if any and lobbying obj 6214) 5,000$    

6300 Supplies and Materials 4% 486$    11,918,733$    

6400 Other Operating Expenses 3% 349$    8,554,538$    (includes statutorily required postings in newspaper obj 6491) 14,200$    

6500 Debt Service 0% 44$    1,085,000$    

6600 Capital Outlay 0% 19$    468,780$    

8900 Other Uses 0% -$   -$   

Total Exp & Operating Transfer Out 11,242$    275,423,724$   

-$    

Estimated Fund Balance at of 6/30/26 25,135,775$     

Estimated Fund Balance at of 6/30/27 37,387,051$     

Estimated Change in Fund Balance 12,251,276$     
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Local Revenue

State Revenue

Revenue

Instruction

School Leadership

Guidance & Counseling Services

Pupil Transportation

General Administration

Plant Maintenance

Security & Monitoring Services
Expenditures by Function

Salaries and Benefits

Contracted Services

Supplies and Materials

Other Operating Expenses
Expenditures by Object
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Hays Consolidated Independent School District

Child Nutrition Fund 240

Adopted Budget by Function and Object

for Fiscal Year 2026-2027

at June 29, 2026

REVENUE
Beginning/ Per 

Object Original Enrolled

Code Revenue Budget % 24,500

5700 Local Sales & Interest 4,338,900$    32%

5800 State Revenue 57,000$    0%

5921 Federal Revenue:  Breakfast Reimbursements 2,500,000$    18%

5922 Federal Revenue:  Lunch Reimbursements 6,882,000$    50%

5923 Federal Revenue:  Donated Commodities 600,000$    4%

5929-01 Indirect Cost to General Fund (650,000)$    -5%

Total Revenue 13,727,900$    100% 560$    

7900 Other Sources 2,100$    0$    

Total Estimated Revenue & Other Sources 13,730,000$    560$    

EXPENDITURES
Beginning/ Per 

Object Fn Original Enrolled

Code Code Expenditure Budget % 24,500

6100 35 Payroll Costs 6,764,305$    49%

6200 35 Contracted Services 5,916,900$    43%

6344 35 Supplies & Materials:  Donated Commodities 600,000$    4%

63xx 35 Supplies & Materials:  Other 329,000$    2%

6400 35 Other Operating Expenses 37,795$    0%

6600 35 Capital Outlay 82,000$    1%

13,730,000$    100% 560$    

8000 Other Uses -$    -$    

Total Expenditures 13,730,000$    560$    

-$    

Estimated Fund Balance at of 6/30/26 6,591,509$    

Estimated Fund Balance at of 6/30/27 6,591,509$    

Estimated Change in Fund Balance -$    

Payroll Costs
Contract Services

Supplies & Materials:  
Donated Commodities

Supplies & Materials:  
Other

Other Operating 
Expenses

CN Expenditures

Local Sales & Interest

Federal Revenue:  
Breakfast 

Reimbursements

Federal Revenue:  Lunch 
Reimbursements

Federal Revenue:  
Donated Commodities

Indirect Cost to General 
Fund

CN Revenue
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Hays Consolidated Independent School District

Debt Service Fund 599

Adopted Budget by Function and Object

for Fiscal Year 2026-2027

at June 29, 2026

REVENUE
Beginning/ Per 

Object Original Enrolled

Code Revenue Budget % 24,500

571x Local Revenue-Property taxes 91,133,522$      81%

5800 State Revenue (homestead exemption made whole) 20,966,478$      19%

7900 Other Resources - Bond Issuance Costs -$      0%

Total Revenue 112,100,000$    100% 4,576$     

EXPENDITURES
Beginning/ Per 

Object Original Enrolled

Code Expenditure Budget % 24,500

6511 Debt Service Principal 36,915,000$      33%

6521 Debt Service Interest 73,592,480$      66%

6599 Debt Service Fees 1,592,520$        1%

Total Expenditures - Function 71 112,100,000$    100% 4,576$     

-$       

Net Change in Fund Balance

Estimated Fund Balance at of 6/30/26 40,355,518$      For payments in August in new year

Estimated Fund Balance at of 6/30/27 40,355,518$      

Estimated Change in Fund Balance -$       

Notes Debt Service payments are due in Feb and August of each year.

Fund Balance will be used to make August principal and interest payments in August of the new year.

Debt Service Principal

Debt Service Interest

Debt Service Expenditures 

Local Revenue-
Property taxes

State Revenue 
(homestead 

exemption made 
whole)

Debt Service Revenues 
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Hays Consolidated ISD

Maximum Compressed Tax Rate 
Based on April 2026 estimated values 
for Fiscal Year 2026-2027
in June 2026
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