MEMO

To: Alpena County Board of Commissioners
From: Alpena County Administrator

Date: July 14, 2026

Subject: Budget Adjustments

Decrease:

631-265-975.074  Courthouse HVAC Duct Cleaning ($14,850)
Increase:

631-265-975.075 Courthouse Sculpture Cement/Bench ($1,850)
631-265-995.000  Transfer Out ($13,000)

273-774-699.003  Transfer In ($13,000)

Journal Entry:

631-265-995.000 Transfer Out ($13,000)
273-774-699.003  Transfer In ($13,000)

CC: Alpena County Treasurer & Alpena County Clerk



