TORNILLO INDEPENDENT
SCHOOL DISTRICT

Educating children today to be the leaders of tomorrow.

Technology Department
19200 Cobb Avenue
Tornillo, TX 79853
Phone 915.765.3035
Fax 915.765.3099

MEMORANDUM

To: Boardof Trustees
From: CarlosGarcia,ExecutiveDirectorof Technology
Subject:  Disposal EquipmentandOther
Date: 07/29/2026
HISTORY:

Equipmentsupplies scrapmetal/wood/plasticparts,misc.item(s),anduniformsthatareeitherobsoletenon-functional,
broken,no longerneededyorn out, or hasbeenreplacedandhasbeentakenout from the campus(es)/departmenté)d
storedin adesignatedtorageroomin thetechnologyservicecenter. This mayincludesitemson behalfof technology,
security,custodial,or maintenanceepartments.

RATIONALE:

Disposalof all inventoriedandnon-inventoriecequipmentsupplies scrapmetal/wood/plastigparts,andothermisc.items,
anduniformsasperattachedistingsto avoidthe accumulatiorof itemsno longerusedor neededy thedistrict.

In addition,we arerecommendinghedisposalbf severapiecesof bandequipmenthatarebroken,no longeroperational,
or arenolongerbeingused.Thesdtemsarecurrentlyoccupyingspace.

We arealsorecommendindghe disposabf a district vehiclethathasprimarily beenusedby the TechnologyDepartmento
transporequipmenbetweercampusesndto the auctionsite. Thevehicleis in needof repairs,anddueto ongoingbudget
constraintsit is nolongercost-effectiveto continueinvestingin its maintenancenspectionsandupkeep particularlygiven
its infrequentuse.For the occasionatransportatiomeedghatarise the departmentanutilize otheravailabledistrict
vehicles.This vehiclewasoriginally purchasedhroughthe El PasoCountySheriff'sOffice auctionin 2020for $25.00

BUDGET IMPACT:

If auctionedauction-ableequipmeniwill besoldandall saleswill bedepositednto a generafund accountasperexisting
financeprocedures.

ADMINISTRATIVE RECOMMENDATION:

Therecommendatioto the Boardof Trusteess to approvethe disposabf all listeditemsin the

following orderof preference:

1. If anauctionis plannedandconductedwvithin amonthperiod,to be quotedandauctioneff to highestbidder. All
saleswill bedepositednto agenerafund account.

2. Trade-inanyeligible equipmenfor discounton newequipmentif applicable.

3. To bedonatedo anon-profitorganizationNon-profit organizatiormustprovideproof of statusandwritten request.
4. To bedisposedocally throughalocal scrapmetal/plastiaecyclingcompany.

Vision: Believe we can succeed, with pride we will achieve.
Mission: The mission of the District is to educate and inspire students in a safe and supportive environment which will result in
closing the achievement gap by preparing all students for college readiness and success in a global society.
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Item Make/Model Serial # Condition:
Keyboard Casio Broken
Keyboard Casio CTK-558 Broken
Keyboard Casio CTK-2300 Broken
Keyboard Casio CTK-2300 Broken
Temple Blocks Old/Broken
Orchestral Bells Rhythm Band Inst. Broken
Traffic style light AGI Broken
Cymbal stand Broken
Concert Snare DeRosa Broken
Concert Snare Mapex 3008555 Broken
Keyboard Amp AB20 Broken
Keyboard Amp First Act Broken
(14) Acoustic Guitars  Lyons Broken

(4) Music Stands Various Broken
Pick-up Truck 2003 Dodge Ram 2500 3D7KU28603G736508 Out of Service
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	History: Equipment, supplies, scrap metal/wood/plastic, parts, misc. item(s), and uniforms that are either obsolete, non-functional, broken, no longer needed, worn out, or has been replaced, and has been taken out from the campus(es)/department(s) and stored in a designated storage room in the technology service center.  This may includes items on behalf of technology, security, custodial, or maintenance departments. 


	Rationale: Disposal of all inventoried and non-inventoried equipment, supplies, scrap metal/wood/plastic, parts, and other misc. items, and uniforms as per attached listings to avoid the accumulation of items no longer used or needed by the district. 

In addition, we are recommending the disposal of several pieces of band equipment that are broken, no longer operational, or are no longer being used. These items are currently occupying space. 
We are also recommending the disposal of a district vehicle that has primarily been used by the Technology Department to transport equipment between campuses and to the auction site. The vehicle is in need of repairs, and due to ongoing budget constraints, it is no longer cost-effective to continue investing in its maintenance, inspections, and upkeep, particularly given its infrequent use. For the occasional transportation needs that arise, the department can utilize other available district vehicles. This vehicle was originally purchased through the El Paso County Sheriff's Office auction in 2020 for $25.00  

	Administrative Recommendation: The recommendation to the Board of Trustees is to approve the disposal of all listed items in the
following order of preference:
1. If an auction is planned and conducted within a month period, to be quoted and auctioned off to highest bidder.  All sales will be deposited into a general fund account.  
2. Trade-in any eligible equipment for discounts on new equipment if applicable. 
3. To be donated to a non-profit organization. Non-profit organization must provide proof of status and written request.
4. To be disposed locally through a local scrap metal/plastic recycling company. 

	Budget Impact: If auctioned, auction-able equipment will be sold and all sales will be deposited into a general fund account as per existing finance procedures.
	Date: 07/29/2026
	Subject: Disposal - Equipment and Other
	From: Carlos Garcia, Executive Director of Technology
	To: Board of Trustees


