CORBETT SCHOOL DISTRICT SPECIAL SCHOOL BOARD MEETING
31520 E Woodard Rd, Troutdale OR 97060
Wednesday June 10, 2026 via in person and virtual at the CMS Cafeteria

Minutes Approved

The following board members were present: Leah Fredericks, Board Chair; David Osborn, Board Vice
Chair; Malinda Carlson (in at 5:38 p.m.); Ben Byers and Sis Childs. Board members with excused
absences were Dylan Rickert and Zac Arndt. Also present in person were Brie Windust, Business Office
Assistant and Robin Lindeen-Blakeley, Deputy Clerk/HR Lead. Kalkin Stransky, Business Manager; Jeanne
Swift, Student Services Director/Assistant Superintendent and Dr. Derek Fialkiewicz, Superintendent,
had excused absences. Also present was Kristen Miles, OSBA Director of Board Development. NOTE: The
minutes are prepared to coincide with time scheduled matters and the numbering system of the agenda
and is not necessarily the actual order of happenings at the meeting.

1. 5:30 p.m. — Assemble in the CMS Cafeteria for OSBA Board Development and
Introductory Comments — welcome back to Kristen Miles, OSBA Director of Board
Development. She congratulated the Board on the rural scholarship.

1.1. Flag Salute/Call to Order

Leah Fredericks, Board Chair, called the meeting to order at 5:35 p.m. and led the pledge
of allegiance to the flag.

https://policy.osba.org/corbett/I/INDB%20D1.PDF

2.1. 5:38-6:30/ p.m. Board Development Workshop Facilitation with OSBA
Information/Discussion Items

Kristen Miles, Director of Board Development, OSBA, had a slideshow presentation
(added as an extra in BoardBook) that the Board chatted about as questions arose.
Material presented to help transition with new superintendent and recommendation for
joint training. Discussion regarding management versus governance.

Attachments: (1)

2. Break and dinner at 6:30 p.m.-returned at 6:41 p.m. to continue discussion of board development
ideas with the Board and Facilitator Kristen Miles.

7:47 p.m. Recess for a five-minute break.

7:51 p.m. The Board returned for continued discussion of things to reflect and work on in our new
chapter at CSD.

3. Adjournment — 8:17 p.m.
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