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Port Orford/Langlois School District 2CJ
Board and District Goals 2026-2027

1. The District will review student achievements using longitudinal performance growth targets and
identify areas for targeted interventions.
How:
e Measured via multiple district-adopted assessments
e High quality staff professional development that focuses on high quality instruction and
educational practices.
e The district will provide effective hiring, on-boarding, trainings and evaluation practices that
build and develop high quality instructional practices
Expected Result:
e Continual growth in student achievement for all students
e Includes all district Integrated Guidance measures for DWS, PHS and Family Academy
Timeline:
e One-year goals with annual review quarterly

2. Community Involvement: The District will work to bolster community relationships via:
a. Communications
b. Development of community partnerships
How:
e Artifacts indicative of incoming community engagement
e Surveys showing growth over time
Expected Result:
e Increased number of students in CTE
e Increased number of community organizations involved in school programs
Timeline:
e Two-year goal with annual review in June

3. Develop a list of short- and long-range facility needs and priorities.
How:
e Community engagement sessions
e ESD reports
e Work session of all survey results
e Develop priority list and potential funding for pay for those priorities

Expected Result:
e Decision on bond moving forward by October or November




