NATIONAL INSTITUTE FOR
EXCELLENCE IN TEACHING

AMENDMENT 1 OF STATEMENT OF WORK 1D-4525 BETWEEN
Uvalde CISD
AND
NATIONAL INSTITUTE FOR EXCELLENCE IN TEACHING

This Statement of Work Amendment is made and entered by and between Uvalde CISD (“District”) and
National Institute for Excellence in Teaching {“Contractor”). It is mutually understood and agreed by and
between said, undersigned parties that the subject statement of work is hereby amended as follows:

1. Statement of Work Scope below is deleted in its entirety:

Scope: Uvalde CISD has requested NIET support for the 2025-26 and 2026-27 school years for
principal coaching at their 6 campuses. Support to include:

5Y25-26:

-thirteen (13) days onsite/virtual coaching and support.

-six (6) annual subscriptions to NIET's Educator Effectiveness Preparation & Support System (EE
PASS- Portal only).

SY26-27:

-eleven (11) days onsite/virtual coaching and support.

-six (6) annual subscriptions to NIET's Educator Effectiveness Preparation & Support System (EE
PASS- Portal only).

The total cost is $102,000 {inclusive of travel}. This agreement is effective immediately and will
continue through June 30, 2027; additional details are outlined in Appendix A. The parties
acknowledge and agree that the General Terms and Conditions aleng with the additional details
outlined in Appendix A are hereby incorporated into this Statement of Work.
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2. And replaced with the following:

Scope: Uvalde CISD has requested NIET support for the 2025-26 school year for principal
coaching at their 6 campuses. Support to include:

S§Y25-26:
-thirteen {13) days onsite/virtual coaching and support.
-5ix (6) annual subscriptions to NIET's Educator Effectiveness Preparation & Support System (EE

PASS- Portal only).

The total cost is $53,750.00 {inclusive of travel). This agreement is effective immediately and will
continue through June 30, 2026; additional details are outlined in Appendix A. The parties
acknowledge and agree that the General Terms and Conditions alang with the additional details
outlined in Appendix A are hereby incorporated into this Statement of Work.

Amendment Effective Date. The revisions set forth herein shall be effective once all required approvals
are obtained. All other terms and conditions of this Statement of Work not expressly amended herein
shall remain in full force and effect.

IN WITNESS WHEREOF:
Uvalde CISD National Institute for Excellence in Teaching
Signature Signature
Name: Name: Molly Kwas
Title: Title: CFO

Date: Date: 4/29/2026



