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February 24, 2026 VIA: E-MAIL

Mr. Kevin McKeever

Executive Director, Bond Program Office

Lamar Consolidated Independent School District
3911 Avenue |

Rosenberg, TX 77471

Re: 2025 Prototype #1 — Elementary School No. 39
Lamar Consolidated Independent School District
Proposal No. CSP #37-2025BPO
Joiner Architects Project Number: 25007

Dear Mr. McKeever,

On Thursday, February 12, 2026, eight (8) Competitive Sealed Proposal submissions were received for the 2025 Prototype #1 —
Elementary School No. 39 project. After publicly opening the proposals, the proposals were reviewed and ranked by the
Evaluation Committee. The evaluation summary of the proposals is attached.

Joiner Architects recommends to the Lamar Consolidated Independent School District Board of Trustees, the acceptance of
Drymalla Construction Company, Inc. as the top ranked best value General Contractor for the 2025 Prototype #1 — Elementary
School No. 39 project in the not to exceed base proposal plus alternates 1a and 2c amount of $38,297,000.00.

Drymalla Construction Company, Inc. is a Columbus, Texas based General Contractor that has successfully executed
numerous construction projects for a host of school districts in Texas including successful past projects with Lamar CISD.

Joiner Architects would like to express our sincere thanks and appreciation to you and your staff, the Board of Trustees,
Dr. Nivens, and Lamar CISD for allowing us the opportunity to be a part of this project.

We look forward to a successful partnership with Lamar CISD and Drymalla Construction for the construction of Prototype #1 —
Elementary School No. 39, CSP #37-2025BPO project. If you have any questions concerning the proposed General Contractor or
our recommendation for acceptance, please do not hesitate to contact me.

Sincerely,
—r e & P)h{

Scott C. Brady
Partner

Coy Martin Brennan, Joiner Architects
Chad Joiner, Joiner Architects
File 4C
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