FOR CHILDREN

TED INDEPENDENT SCHOOL DISTRICT
MEMORANDUM

TO: United ISD Board of Trustees
FROM: Hector G. Cavazos, Fixed Assets/Custodial Services Director e
THRU: Mike Garza, Associate Superintendent for Administration and
Operation Services
DATE: July 22, 2026
RE: Purchase of Mobile Learning Devices by United ISD Graduating Students

Attached is a list of Mobile Learning Devices that were purchased by graduating students at
United High School (UHS), United South High School (USHS), John B. Alexander High School
(AHS), and Lyndon B. Johnson High School (LBJHS). As per the attached page(s) from the
United Independent School District Mobile Learning Device (MLD) Guidelines and Procedures
Manual, graduating High School students are given the opportunity to purchase their assigned
MLD for $20.00. Quantities are as follows:

UHS 725
USHS 620
AHS 581
LBJHS 567

Please let me know if you have any questions on this matter.

Fixed Assets/Custodial Services Department
Hector G. Cavazes, Director
3501 E. Saunders Rd. - Laredo, Texas 78041 - (956) 473-7991 - Fax (956) 473-7992



United Independent School District

Mobile Learning Device (MLD)
Guidelines and Procedures Handbook
For Parent/Guardian & Students
2025-2026

Revised 8/18/2025 DIT



parent/guardian to establish a payment plan. Once the student is cleared with the device or
the complete balance from the payment plan is paid, a new Chromebook will be issued.
Otherwise, the student will be receiving a Chromebook from the existing inventory.

6th & 7th Grade
Students will continue to use their devices from the previous school year. Students new to
the district will be issued a device.

8th Grade

Students will return the MLD device and all accessories, including charger and
district-issued case. The Campus Technician will evaluate to determine the working
condition of the device. If there is a cost incurred, the Librarian will contact the
parent/guardian to establish a payment plan. Once the student is cleared with the device or
the complete balance from the payment plan is paid, a new Chromebook will be issued.
Otherwise, the student will be receiving a Chromebook from the existing inventory.

9th, 10th and 11th Grade
Students will continue to use their devices from the previous school year. Students new to the
district will be issued a device.

12th Grade

Students scheduled to graduate will have their issued device evaluated to determine its
condition for possible return or purchase. All graduates will be given the opportunity to
buy a device that is more than four years old for $20. If the student chooses to buy the
device, the HOLD HARMLESS AND INDEMNIFICATION AGREEMENT FOR
EQUIPMENT SOLD TO STUDENT FORM must be filled out and signed by both the
parent and the student.

4th and 9th Grades
Eligibility for a NEW MLD other than 3rd and 8th Grades
- Students NEW to UISD for incoming school year are eligible for new device.
- Students who complete the payment of a lost, stolen, or broken device in 4th or Sth
grade are eligible for a NEW MLD if the inventory is available. Check with the MS
8th Grade Librarian for the availability of the students' New devices from 8th grade.

Transferring From Campus to Campus within United ISD

A Student transferring within the District will travel with their device, charger, and case to the new
campus. If the student never registers at the new campus, the District will use reasonable means
to recover the MLD, which includes seeking the help of United ISD and/or Local Law
Enforcement.

it is the policy of United 1.S.D. not to discriminate on the basls of race, color, national origin, sex, or handicap in its programs, services, or activities as required by Title VI of
the Civil Rights Act of 1964, as amended:; Title IX of the Education Amendments of 1972; and Section 504 of the Rehabilitation Act of 1973, as amended.
MLD Guidelines and Procedures Handbook
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United independent School District
Transfer/Disposal Form
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RESOLUTION

WHEREAS, the United Independent School District Board of Trustees declares that the property described on the
attached list of personal property be declared surplus and not usable to the District,

WHEREAS, The Texas Education Code 11.151 (c) states, “The trustees may, in any appropriate manner, dispose of
property that is no longer necessary for the operation of the school district”,

WHEREAS, United ISD Policy CI (Local) and administrative procedures prescribe the manner of the sale and disposition
of surplus property,

WHEREAS, be it further resolved that the Superintendent is directed to dispose of the said property, using the following
method:

To the December 2025 graduating students from United High School, United South High School and John B. Alexander
High School for the unitary amount of $20.00 each, as per the United Independent School District Mobile Learning
Device (MLD) Guidelines & Procedures Manual

BE IT RESOLVED by a majority vote of the United Independent School District Board of Trustees at a lawfully called
meeting of the Board on July 22, 2026.

Javier Montemayor, Jr.
President, Board of Trustees

ATTEST:

Michelle Molina
Secretary, Board of Trustees



