Agenda Item — District Technology Report July 09, 2026

e Updating all district machines to bring them into compliance with Windows
11 updates now that Windows 10 is EOL and latest Mac OS edition so it is in
compliance with Crowdstrike our network security software.

e Working on repairing around 300 Chromebooks after completing our
Chromebook inventory.

e Bell/PA contractors are working on pulling cable for speakers in each school
and are on schedule to have new bell/pa and panic button systems ready by
August.

Purpose: Respectfully Submitted by:

Chris Shaw, Technology Director, and Lauree Nelzen, Exec Assistant
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Teaching & Learning
School Board Report for
July 9, 2026

Summer Programs

The two week Migrant Program at Molalla Elementary ended on June 25th. Participants were able to
work on core academics as well as intensive language support to build confidence and proficiency
before the new school year begins.

A four week Elementary Summer School Enrichment Program began July 6th: Clarkes and Mulino
students will NOT be attending Mulino for the summer program. Due to unforeseen construction at
Mulino Elementary during July, the Mulino summer program is now being relocated to Molalla
Elementary to ensure student safety. MES and Rural Dell students will be attending MES for the
summer program. In addition there will be a four week Middle School Summer Program held at MES
due to the construction at the middle school.

The summer program serves approximately 284 K-8 students, supported by a dedicated team of 31
staff members. The curriculum delivers a robust core academic foundation in literacy and
mathematics, seamlessly blended with project-based learning and enrichment activities. Ultimately,
the program cultivates an engaging, collaborative environment where students experience a deep
sense of belonging while having fun. The high school will also run a credit recovery program during
the month of July.

Kindergarten Camp

Kindergarten Camps will again happen at all of our elementaries in August. Starting dates for each building
program varies but all will have a 30 hour program. The purpose of the camp is to give Kinders a head start on
routines, familiarity with the building and staff and most importantly getting them excited for the first day of
Kindergarten. Kindergarten Camp is funded by our State Summer Learning Grant.






FACILITIES PRIORITY REPORT

June 2026
Planned Summer
Planned Maintenance Planned Capital Projects | Inspections
Replace water heater LED Light Upgrade District Wide Fire Alarm
v v v .
(MES) (Clarkes) Inspections
Clean lift stations Replace furnace in room .
v (MES/MHS) 4 1 (Rural Dell) v/ | Fire Door Drop Test
T I h
e?r down, clean and was Replace ASU 3 District Wide Backflow
v boilers 1 &2 v (MES) v Inspections
(MRMS) P
Re-Roof Section C Elevator Inspection
v/ | Recoat gym floor (MHS) 4 (MHS) v (MHS)
v Replace faucets and
drinking fountains (MES)
Vocab

VSD = Variable Speed Drive
AHU = Air Handler Unit

RTU = Roof Top Unit




High School

e Repaired leaking toilet valve in men’s restroom
e Replaced exit sign in gym

e Prepped gym for graduation

e Painted a portion of curb (fire lane)

e Adjusted HVAC dampers in rooms 1,2 &3

Middle School

e Replaced lights in main gym

e Removed and cleaned boiler 1 pump

e Began asbestos abatement in partial building
e Stripped and waxed floors in 6™ grade wing

e Replaced GFClin library

e Replaced stained ceiling tile in room 16

e (leaned and extracted carpeted floors

e Repaired leaking pee trap on drinking fountain in cafeteria

Mulino

e Installed new panic hardware on exterior double doors

e Stripped and waxed hard surface floors

e Reinstalled radiant heat in room 21

e Material testing on cmu walls in cafeteria for seismic project
e Box scraped parking lot

Clarkes Elementary

¢ Installed new panic hardware

e Stripped and waxed hard surface floors
e Took down stage and put away

e Box scraped parking lot- pot holes



Rural Dell

e Replaced air filters in all classrooms
e Stripped and waxed classroom floors
e Replaced water filters in north and south buildings

Land Lab

e Mowed back and front fields
e Stripped and waxed classroom floor
e Weed eated around green houses

Heckard Field

e Continuous progress on field turf
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