
INNOVIA FUND NEEDS
Updated from Discussion by Board of Trustees:  February 18, 2026

Ideas generated from the AdTeam in January 2026

 Research-based Special Education Curriculum - This was paused 
last year because of the potential of special education teacher 
retention.  Any quality curriculum would cost between $10,000 to 
$30,000 to purchase.

 Secondary Teachers - Providing courses with more choice for 
students will retain students in school with less teacher assistant 
positions which students are not engaged in productive work.

Ideas from May 2024

 School Resource Officer - 1 position
 School Bus - 2 buses
 Staff Positions - 9 FTE
 Technology -
 Facility Maintenance -


