Boundary Advisory Committee &
the School Boundary Process

Wednesday, May 20, 2026
Dunlap CUSD #323 Board of Education Meeting
Dunlap High School Town Center




Explain the Boundary Advisory Committee’s...
o Purpose,
o Goal, and
o  Guiding Principles.

Review the Boundary Advisory Committee Timeline.
Explain community communication & engagement plan.

Share tentative specifics of administrative recommendation.




Five Phases to Determine Boundary Updates

Phase I: Phase IlI:
Data Study & Administrator Phase lll:
Committes Feedback & Revision
Proposal Ideation Feedback & Revision

Phase IV: Phase V:
communlty Faedbac“ & Ré-tﬁt'nm!l‘hdﬁliﬂllllb
Revision Board of Education
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—" Develop a comprehensive recommendation to the Dunlap Board of Education that will balance enrcliment at our
-LIJ elementary and middle schools and allow for future growth.

o » Comprised of Dunlap administrators, staff members, board members, and parents, the Boundary Advisory
Committee will help Dunlap District Administration achieve its goal by means of...
o Sharing additional considerations about the needs of the district that could be improved upon through the
boundary update process, and
« Providing feedback to proposed updated boundary options.

The ultimate proposal lo the Board of Education will consider...
+ Enroliment data and future growth projections,
+ Feedback from committee members & community stakeholders,
« Streamlined bus routes that consider proximity to assigned schools & route times,
E 5:’ ? + Impact on federal funding status (i.e. Title-l “Schoolwide” Funding), and

+ Reassignment of staff members.
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Articulating a Clear Goal

Develop a comprehensive recommendation to the Dunlap Board of Education that will balance enrclliment at our

elementary and middla ools and allow for future growth,
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The ultimate proposal to the Board of Education will consider...

+ Enroliment data and future growth projections,
Feedback from committee members & community stakeholders,
Streamlined bus routes that consider proximity to assigned schools & route fimes,
Impact on federal funding status (i.e. Title-l *Schoolwide” Funding), and
Reassignment of staff members.



Boundary AdvisWittee Timeline )

» Boundary Advisory Committee
o Banner Efementary School Cafetens
o B0 pm. - 5:00 pom.

« Tentative Agenda

o Review updates 1o Dralt Soenarios

a Form Groups for Open House "Gallery Walk®

= Boundary Advisory Committee
o Mickary Grove Elementary Schoal Library
+ 600 p.m, - B:00 pm.
« Tentative Agenda
o Review fesdback from Open Housas, Suray
= Raview updates o Draft Scenarios

= Public Open House - Hickory Grove
o Banner Efementary School Gymnasium
o G200 pm. - 8:00 pom.

= Tentative Agenda

o “Gallery Walk"-style Open House to view draft
scenanos, ask questions, provide feedback

o Basiding Tour



e Boundary process explained at BoE Meeting (Public Record)

e Email overview to district

e Dedicated webpage which will include...
o Meeting dates, times, & locations
o Meeting agendas
o Meeting minutes

e Public Open Houses

e Public Survey
o Published qualitative feedback & any reflections posted to committee web page

e Frequently Asked Questions section
o Responsive to questions as they are posed



e One proposal presented, inclusive of...

Updated boundary maps for elementary and middle schools,
Estimated enrollment for SY 2028, broken down by building,
Updated number of staff needed at each building,

Impact to federal funding (if applicable), and

Additional staffing needs (if applicable).
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