2024-25 HLWW Middle School Improvement Plan Results

Strategic Goal # 1: All students perform at or above expectations

Middle School Goal: The number of students at or above the 40™ percentile will increase by 5% from the
fall baseline score of 54% to the spring score of 59% in reading as measured by the FastBridge
assessment.

Result: 55% of students scored at or above the 40™ percentile. Overall, our students showed significant
growth, but the goal was not met.

2025-26 Goal: The number of students at or above the 40 percentile will increase by 5% from the fall
baseline score to the spring score in reading as measured by the FastBridge assessment.

Strategic Goal #2: All students feel they belong and are supported

Middle School Goal: By the end of 3rd quarter, the percentage of HLWW Middle School students
scoring in the “Not At-Risk” category in the SAEBRS assessment will increase by 5% from the fall
baseline score of 85% to the March score of 90%

Result: 4" quarter 83% of the students scored at the “Not at Risk” category on the SAEBRS Assessment.
We did see a decrease in the number of students who were at “High Risk” but did not meet our intended
goal.

2025-26 Goal: We will continue to have a goal that focuses on measuring student belonging. Over the

summer we will be in contact with trainers that work with SAEBRS to gain a better understanding of how
to measure this growth.

Strategic Goal #3: Effective and efficient use of resources

Middle School Goal: We will maximize paraprofessional efficiency by transitioning to a resource room
model of student support.

Result: This model change was embraced by both paras and teachers. Their collective efforts made the
transition in a timely and effective manner. As a result, we were able to service more students with less
staff and did not need to hire additional paraprofessionals. This goal was achieved

2025-26 Goal: Our goal for next year will focus on students as resources as we look to create a “Reading
Buddy” student mentoring program. This will pair 8 and 5 grade students and our 6 grade students
with students in Laker Care.

Strategic Goal #4: Demonstrate HLWW school communities as the BEST choice for students, staff
and residents

Result: The Middle School parent advisory committee was formed and met quarterly. Through their work
we identified ways to increase parent involvement and communication at the Middle School. For 2025-26



we will have grade level parent meetings before school similar to VIP breakfast that we will call “Laker
Launch”. This time will be used to share information with parents about the day-to-day workings of the
middle school. This goal has been achieved.

2025-26 Goal: This goal will continue with the implementation of Laker Launch as well as a monthly
Middle School newsletter.

Strategic Goal #5: Create and maintain a collaborative culture, focused on learning and results

Middle School Goal: The number of students scoring a 3 “Consistent” for Responsible on Laker
Skills will increase by 5% from the 75% 1st quarter to 80% 3rd quarter report card.

Results: 85% of students scoring a 3 “Consistent” for being responsible for Laker Skills on their third
quarter report card. Goal achieved.

2025-26 Goal: The number of students scoring a 3 “Consistent” for being responsible for Laker Skills
will increase by 5% from the 15t quarter baseline score to the third quarter report card score.



