BOARD MEMO - INFORMATION ITEM

To: Board of Education
PUTNAM COUNTY COMMUNITY UNIT

From: Cody Martzluf, Superintendent SCHOOL DISTRICT #535

Tuesday, July 21, 2026 Providing Foundations Together,
Cultivating Individual Growth

Date:
RE: Finance Committee Meeting

Recommendation: I would like to schedule a finance committee meeting in August to review the tentative FY2027
budget.

Background:
o I will be presenting the FY2027 Tentative Budget to the Board of Education at the August regular board

meeting.

e I would like the Finance Committee to review the tentative budget in greater detail prior to the board
meeting to provide an opportunity for discussion and questions.

e In my experience, reviewing the budget with the Finance Committee beforehand helps make the regular
board meeting more efficient and allows for a more informed budget presentation.

e I recommend scheduling a Finance Committee meeting on Tuesday, August 18, 2026, at 5:30 p.m.,
approximately one hour before the regular board meeting, if the committee members are available.

PUTNAM COUNTY COMMUNITY UNIT SCHOOL DISTRICT #535
www.pcschoolsb35.org



