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The why: School Improvement Plans exist to drive measurable gains in

student achievement

Three focus areas anchor every plan: Literacy, Numeracy, and Culture

of Belonging

Outcomes are everyone's responsibility: the plan only moves student

results when every staff member, not just administrators or coaches,

owns a piece of it

SIP MATTERS: 
CONNECTING PLANS TO STUDENT OUTCOMES
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TEMPLATE
UPDATES: 

WHAT IS NEW THIS
YEAR?



GROUNDED IN EVIDENCE: 
HATTIE’S VISIBLE LEARNING & HIGH-IMPACT PRACTICES

Why we went this direction:
Anchors building-level PTP
selections in research evidence
rather than preference alone
Creates a shared, district-wide
language for talking about
instructional impact
Directs limited PD time and
resources toward practices
proven to move the needle



ALIGNMENT TO INSTRUCTIONAL OUTCOMES:



PROFESSIONAL DEVELOPMENT
Scope of Work: Level 1- Focus

Unpack the "why" behind school improvement planning

Reflect on SY25–26 plans using data tools and

protocols

Review academic and culture dashboards for

strengths/growth areas

Prioritize high-impact numeracy, literacy, and

belonging practices

Develop strong actions with a CWD and EL focus

Identify next steps and site-specific action items

Commit to accountability for sustained progress

Scope of Work: Level 2- Follow Through

Site-based workshop to advance Level 1 SIP

implementation

Work through prioritized to-do lists

Refine action steps and progress monitoring details

Identify PD needs and define scope of work

Build strategies to communicate the plan during

August

Foster staff commitment and collective ownership

Solidify next steps and commitments for

implementation



COACHING & FEEDBACK STRUCTURES FOR
BUILDING LEADERS

Summer 2026

Feedback and support provided

to all schools

2026 - 2027 School Year

Check-Ins with Executive Directors  

Four 45-day monitoring cycles 

School Leadership Teams

Data protocols



INCLUSIVE PLANNING:
ALIGNING SIP TO THE NEEDS OF CWD & EL

Equity anchors this work 

Urgency of Need 

Strong Instructional and Belonging Centered Actions

Interdepartmental Collaboration:



COST DIFFERENTIAL



SUCCESS METRICS



TIMELINE & KEY MILESTONES FOR 26-27



THANK YOU. QUESTIONS? FEEDBACK.
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