UVALDE CISD

TO: Members of the Board

FROM: Dr. Norma Carranza, Executive Director Curriculum & Instruction
PRESENTER: Dr. Norma Carranza, Executive Director Curriculum & Instruction
MEETING DATE: July 20, 2026

SUBJECT: Discuss to Approve Changes to the Grading Procedures for 2026-2027

BACKGROUND:

Effective 2026-2027, the updated Grading Procedures Manual shifts our systemic focus from
compliance-based grading to evidence-based mastery. The revised manual optimizes the weight of
summative assessments to verify true retention and restructures make-up work guidelines. The
revisions modernizes ongoing communication protocols to keep families informed

of student trajectories. Embedded directly within this document are all mandatory LOCAL and
LEGAL policy alignments. This manual serves as our blueprint for maintaining high

academic standards while fostering an environment where every student can successfully
demonstrate growth.

RECOMMENDATION:
Staff recommends approval of the Uvalde CISD Grading Procedures for 2026-2027

Superintendent’s Recommendation: Approval Rejected
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Dr. Juan M. Hinojosa, Interim Superintendent



