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INSPIRE TO DREAM - EMPOWER TO ACHIEVE

BOARD MEETING MEMORANDUM

Board Meeting Date: July 28, 2026

From: Aron Borowiak

Re: IGA | Lake County ROE for Alternative Program
Attachment(s) LCROE ALOP IGA

Agenda Location: Consideration to Approve: Action Iltems
Rationale:

The Lake County Regional Office of Education offers an Alternative Learning Opportunities Program, commonly
referred to as ALOP, for eligible students in grades 4-12 who are at risk of academic failure and may benefit from an
alternative educational setting.

The program provides a flexible, standards-based learning environment that includes individualized instruction,
social-emotional supports, health and support services, and the development of a Student Success Plan for each
participating student. Student placement requires District screening, parent or guardian consent, an intake meeting,
and an administrative transfer to the program.

Under the agreement, the District remains responsible for student transportation, permanent student records, and
any required special education, Section 504, English learner, or related services. The Lake County Regional Office of
Education is responsible for providing the instructional program, monitoring student progress, communicating with
families and the District, and maintaining temporary student records during the student’s participation.

The agreement is intended to provide the District with an additional educational placement option for students
whose academic, social-emotional, attendance, or behavioral needs may not be adequately addressed through the
District’s traditional educational programs.

Financial Impact
The District will be responsible for transportation costs for any student placed in the program. The agreement does
not identify an additional tuition charge to the District for the 2026-2027 school year.
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R

mmendation/Motion:

The administration recommends that the Board approve the Intergovernmental Agreement with the Lake County
Regional Office of Education for participation in the Alternative Learning Opportunities Program.
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