Killeen Independent School District
Board Agenda Item Action Sheet

Date: April 28, 2026
Agenda Item Caption: Consideration of 2026 Amendments to the District of Innovation (DOI) Plan
Purpose of Agenda Item: Action needed

Administrative Recommendation: Move to approve the proposed amendments to the District of
Innovation Plan, as presented.

Background Information: The designation as a District of Innovation (DOI) provides flexibility to
obtain exemptions from certain provisions of the Texas Education Code (TEC) to increase local control
over district operations and to support local initiatives. The Board adopted the 2020-2025 DOI Plan on
January 14, 2020, with three subsequent amendments on January 10, 2023, March 5, 2024, and June 11,
2024. The Board then renewed the DOI Plan on June 10, 2025, for an addition five-year period.

In accordance with Legal Board Policy AF, the amendments were approved by the DOI Advisory
Committee on April 15, 2026. The plan is presented to the Board for discussion and will be considered
for approval. For the District of Innovation Plan to be amended, the Board must approve the plan by an
affirmative vote of two-thirds of the membership of the Board, as required by Texas Education Code
12A.005, at a public meeting conducted in compliance with the Texas Open Meetings Act; therefore, at
least five board members must vote in favor.

Fiscal Analysis: None

Regulatory Requirement: Board Policy AF (LEGAL) and (LOCAL): Innovation Districts
Contact Person for Additional Questions/Information:

Name: Mike Harper, General Counsel

Email address: mike.harper@killeenisd.org

Telephone Number: 254-336-0041

Attachments: Proposed 2026 Amendments to the District of Innovation Plan

Signature Requested: No
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