AGENDA ITEM 9.A.

RE: Approve an Amendment to the Resolution Requesting that the Laredo College Board
of Trustees Approve the Submission of a Grant Application by the Laredo College Grants
Office for $78,152 for the 2026-2028 Operation Stonegarden Grant Program to the State
of Texas, Office of the Governor, Public Safety Office

STAFF RECOMMENDATION: That Board approve the amended resolution.

BACKGROUND: Resolutions are required attachments for submitting State of Texas,
Office of the Governor grant applications. This resolution was initially approved by the
Board of Trustees at the meeting held on March 26, 2026 and it approves a grant
application for the 2026 Laredo College Police Department Operation Stonegarden
Program. Grant funding will be utilized for specialized law enforcement equipment, tools
and overtime for LCPD officers at both the Ft. McIntosh and South campuses. The
amendment involves changing of the designated FO or Financial Officer for the grant to
be Ms. Susana Carreon, Restricted Grants Manager replacing Mr. Cesar Vela, VP for
Finance and Administration.

$78,152 - FY 2026-2028 Operation Stonegarden Grant Program
State of Texas E-Grant Application #5044902

BUDGETARY CONSIDERATIONS: No matching funds are required.

CONTACT PERSONS:

Dr. Diana Ortiz, Vice President of Institutional Advancement
Mr. Gabriel Lozano, Director of Grants

Mr. Jose Hernandez, Chief of Police



