ADMINISTRATIVE OFFICES
3401 E. 30th Street, Suite A
iEllple) to excellence in every pursuit Formington, NM 87402
fms.kl2.nm.us
Office: (505) 324-9840
Fox: (844) 833-2819

BOARD REPORT
07/14/2026

Board Members:

Krista McWilliams

6/9: School Board Meeting

Review 7 district policies and potential changes
Respond to various community inquiries

Andra Stradling

6/9/26 School Board Meeting

Student Outcomes: Gathering information and data on Education Technology
7/8/26 Audit Entrance Zoom

Reviewed Policies:

G-1350 Employee Assistance

J-3150 Use of Cell Phones and Electronic Devices in School
J-3150-3190 Combined

J-5440 Cardiac Emergency Response Plan AED

J-6250 Reporting Child Abuse/Child Protection

K-1000 Public Right to Know/Freedom of Information

Lisa Maxwell:

Audit: SY 2025 Audit Due Diligence, 2026 Audit Entrance Meeting.

Community: NM & Local cross-agency collaborations for specific student populations.
Governance: Review and inquiry of significant District policies.

Student Outcomes: Updates on national, state, and local trends and impacts on Local District
performance and goals.



Alyssa Begay

6/9: School Board Meeting

Community inquiries

7/2 Communications for Vital Record Drive specific to Certificate of Indian Blood.

Cody Diehl - Superintendent:

Safety and Security
Finished radio repeater updates at schools

Fencing Project at Ladera continuing

Secure vestibule construction at Ladera started

Continued work on finding a solution for the bus camera issue
Working with vendor on visitor management / accountability systems
Reprogramming all FMS Radios

Working to complete the video monitoring room at Central Office
Updating exterior cameras at Middle Schools

New ACSM'’s hired- to start 2026/27 school year

Public Relations In June, we shared our stories, school events, and updates through multiple channels,
including our website, newsletter, Peachlar, social media, and direct calls and emails. PR
also continues to inform parents, staff, and the community of weather
delays/cancellations, school threats, and lockdowns, as well as other safety measures.
e Promoted:
o Countdown to the opening of the Preschool Academy
e Highlighted:
o Continued the Registration Campaign
o Continued the Career and Tech / WBL Campaign
o Ms. Ryan Dudgeon’s class at McKinley
o Brain Camp’s literacy focus through reading, creativity, exploration, and
hands-on learning
e Celebrated:
o 5recent FMS graduates and the Class of 2026
o 3 FMS students and learning music at FMS
o 4 FMS students and their documentaries being screened at the New
Mexico History Museum

Equity Council e Our Student Voices sponsors will meet on July 22nd to plan for the upcoming
school year.
Other o Attended NMSAA leadership conference - representing Region I. June 8-10

e Five new principals have been assigned for SY2627 (PHVS, Heights MS, McCormick
Elementary, Northeast Elementary, and RHS)




e Administrator retreat will be held on July 20, 2026
e HRS Summit July 27-29

Isaac Gamboa - Executive Director of Operations & Athletics:

Projects

PSFA Pre-K we are currently tracking July 6th as our Substantial Completion date for the
building.

° Heights and Mesa Verde Schematic Design is complete and we are ready to move into
DD (Design Development) . We have submitted the required documents for the ODR review
with PSFA.

° Misc Construction Projects:

FHS Fine Arts have one more meeting set to finalize the plans.

Mesa View MS Security Vestibule plans are being finalized

Ladrea ES Security Vestibule work has begun.

C.A.T.E. Building project - We are in design development (DD).

Hogan Project - We are finalizing the plans with a target date of Jun 8, 2026 to be released for
bids.

Hutch Field Lighting upgrade is under way, old lights have been demo’d and new fixtures are
on site.

Turf Projects:

PVHS Multi-Purpose field Turf is complete

Middle School Football Fields

Tibbetts field is at base waiting on turf

Hermosa field is at base waiting on turf

FHS Baseball & Mulit-purpose fields are being bought to subgrade

Maintenance

Bond Projects: Ongoing.

Building Request Status: 26/27 continue to receive quotes. Painting is about completed.
Work Orders Completed: June on Asset Essential is unknown, Asset Essentials is disabled.
The Plant Operations front office area at the Bus Barn Complex is ongoing.

Preparing to auction excess custodial equipment.

Student Nutrition

e Summer meals have been great!

¢ We are introducing new menu items this year for students, and getting ready for all of our
new scratch made items




* We are starting to see some great plants growing in our gardens that we will use in our
summer meals and during the school year

Athletics and Activities

FHS:
Updates:

o The campus is a buzz with our athletic teams on the fields, in the gym, and
the weight room. We appreciate our coaches for giving their time to create
opportunities for our students.

o The NMAA'’s Student Leadership Athlete Council summer meeting is in July.
We currently have a combined 20+ students who will attend.

PVHS:
Updates:

Summer programs are in full spring.

Cheer and dance are establishing one united program. While competing will be separate, PV
will have 1 spirit program and we are very excited to see this program take off.

Looking forward to a great fall sports season

Transportation

e We have completed our June summer bussing, went well. Currently we have 10
buses delivering meals.
e The Transportation Academy is July 7&8 at FHS. There are 353 drivers enrolled.

Bobbi Newland - Chief Financial Officer:

Finance Report for 07/14/26

The SY26/27 budget was approved by PED on 06/30/26 with no changes.

The Finance office is now closing out FY25/26 and preparing required year end reports to send

to PED.

The Audit committee has the entrance meeting scheduled for 07/08/26.

Nicole Lambson - Executive Director of Curriculum:




Tuesday, June 30, 2026: The Native American Programs, now Language and Culture
Office administrative assistant, Ms. Ronsena Brown retired after 20+ years at the
district. The program is grateful for her services to Native American Programs. Ms.
Vianna Welch is the new administrative assistant.

e Thursday, June 25, 2026: Dr. Casey Kelly, Jennifer Bowles, Erin Gockel, Mr.
Rocky Torres and Dr. Garrity met to clarify the roles and responsibilities of the
Equity Coach at FHS.

e Thursday, June 25, 2026: The Language and Culture Office received an email
from EASIE regarding the FMS FY 26.27 Title VI application approved and
certified. The award notification is still pending.

e \Wednesday, June 24, 2026: The Language and Culture Office submitted the
FMS Annual evaluation report to NMPEDs IED as part of the accreditation
process.

e Tuesday, June 23, 2026: The Language and Culture Office received the award
notification from NMPEDs IED (29701) grant.

e Wednesday, June 17, 2026: Dr. Garrity virtually attended the monthly Tribal
Partners meeting with NMPED IED in the morning and the LEA District
meeting with NMPED IED in the afternoon.

e Tuesday, June 16-18: The Indian Education Committee Chair, Incoming
Administrative Assistant, two Navajo Bilingual teachers and Director attended
the Navajo Nation Johnson O’ Malley Regional Meeting in Bernalillo, New
Mexico.

e Monday, June 15, 2026: The Language and Culture Office submitted the
Written Statement-Needs Assessment to NMPED IED as part of the
accreditation process.

e Monday, June 15, 2026: Ms. Phyllis Timme and Dr. Garrity met with NMPED
Indian Education (29701) for 4th quarter check in.

e \Wednesday, June 10, 2026: The Language and Culture Office submitted the
FMS Tribal Consultation Related to Prioritization of Needs and Systematic
Framework summary and support documents to NMPEDs.

e Friday, June 12, 2026: Dr. Garrity submitted the 2027 NMPEDs Indian
Education grant application.



