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● What does the LISD G&C 
choice mean?
○ Supporting the 

whole child
○ Building strong 

relationships
○ Guiding academic 

success
○ Preparing for future 

pathways



Creating Opportunities for One Choice Moments
● Academic Planning
● Ask an Expert Series
● AVID
● Back to School Fair
● CARE Team
● CBE/CBA testing
● CCMR 
● CHOICES

○ Family Center
○ ADAPT/HOPE
○ Medication Disposal Day
○ Whole Child Series
○ Love & Logic classes

● Cohorts 1 & 2
● Collegiate Academy
● CPS Reporting Training

● Dual Credit
● Foreign Exchange
● Future Pathways
● Go! Centers
● McKinney-Vento/ESSA
● Mental Health Awareness Training
● Parent Education & Engagement
● Prevention & Wellness
● Professional Learning
● Character TEKS Curricula PK-12
● School Age Parent Program (SAPP)
● Student Outcries and Protocols
● Tarrant Area Food Bank Markets
● Texas Model Programs
● TRIO Talent Search Program
● Wellness Expos & Awareness



One Choice Moments in Action



Guiding the Choices that Shape Futures
● Academic Planning

○ Course planning/selection, personal graduation planning, 
course and goal alignment, etc. 

● College, Career, & Military Readiness
○ Career exploration/pathways, applications/scholarships, dual 

credit, university partnerships, SAT/ACT, etc.

● Student Mental Health & Wellbeing
○ Mandated guidance lessons, crisis response, etc.

● LRP 1.2: Enhance student learning through experiences that connect to student interests and needs, prepare students to 
develop future opportunities, and determine appropriate academic interventions and support. 

● LRP 2.1: Increase relevance and effectiveness of MS/HS advisory structure and content over a 3-year period.



The Power of One Choice:
By the Numbers



The Power of One Choice: By the Numbers

All fairs/deployments held in July/August of the year listed
• 2018: LISD served 3,500 students 
• 2019: LISD served 4,176 students 
• 2020: LISD served 3,802 students (campus deployment)
• 2021: LISD served 3,814 students (campus deployment)
• 2022: LISD served 3,312 students (campus deployment)
• 2023: LISD served 3,343 students 
• 2024: LISD served 3,914 students 
• 2025: LISD served 2,634 students

Back to School Fair

SAVE THE DATE: Thursday, July 30th, 2026!



The Power of One Choice: By the Numbers

Responsive Services
● Prevention

● Remediation/Intervention

● Crisis Response

OUTCRY 
DATA 
LISD

Suicidal 
Ideation/

Non-Suicidal 
Self Injury

Violent 
Behavior

2021-2022 1,019 352

2022-2023 1,179 369

2023-2024 1,011 414

2024-2025 1,068 495

2025-2026 
YTD

Sentinel

SI/NSSI: 696 VB: 375

LRP 2.5: Support the mental health, behavioral needs and well-being of students.



The Power of One Choice: By the Numbers
Office Visit Touchpoints

19-20 20-21 21-22 22-23 23-24 24-25 25-26 YTD

Campus 
Counselor 508,636 434,967 573,051 562,453 510,514 501,507 339,110

Student 
Assistance 
Counselor

8,165 10,986 11,362     11,160 7,820 10,392 6,683

Social 
Worker 4,801 7,534 1,295 6,706 6,873 9,274 N/A

TOTALS: 521,602 453,217 595,708 580,319 525,207 521,173 345,793

LRP 2.5: Support the mental health, behavioral needs and well-being of students.



The Power of One Choice: By the Numbers
Time Trackers
ES 

Percentages
MS 

Percentages
HS 

Percentages

Component/Year 23-24 24-25 25-26 23-24 24-25 25-26 23-24 24-25 25-26

Guidance 14.8% 24.8% 25.2% 5.8% 11.5% 10.2% 1.4% 4.5% 5.7%

Individual Planning 5.4% 4.8% 5.5% 7.8% 25.7% 28.1% 25.8% 42.7% 49.3%

Responsive Services 27.1% 29.5% 28.7% 24.7% 22.0% 24.1% 28.1% 22.0% 17.1%

System Support 43.5% 32.6% 33.2% 53.4% 33.9% 31.7% 37.3% 22.2% 22.8%

Non-Counseling Duties 9.2% 8.3% 7.4% 8.3% 6.9% 5.9% 7.4% 8.6% 5.1%

★ 40 LISD CREST Winners for the 25-26 school year!
● Texas Education Code (TEC), §33.006(d), as added by SB 179, 87th Texas Legislature, Regular Session, 2021 (80/20)



The Power of One Choice: By the Numbers
Program/Year 23-24 24-25 25-26

ADAPT (Truancy/Behavior referrals) 41 completions 150 completions 37 completions

HOPE (Substance use) 156 completions 164 completions 68 completions

Family Center 229 students 200 students 165 students

Mental Health Awareness Course 393 staff completions 305 staff completions 399 staff completions

Whole Child Series 663 staff participants 1,015 staff participants 775 staff participants

Love and Logic Series 1,790 hours trained 1,812 hours trained 1,954 hours trained

TAFB Food Markets N/A (NTFB: Food 4 Kids) 142 families 350 families

SAPP (Student Aged Parent Program) 37 graduates 34 graduates 17 graduates
15 May graduates

● House Bill 6 requires 10 days of ISS for the first offense of vaping and removed the DOI option for HOPE instead of DAEP
● House Bill 3 requires ISD employees who regularly interact with students to complete evidence-based mental health training



The Power of One Choice: By the Numbers
Guidance and Advisory

Elementary School
● 1 Kindness Week lesson, 4 RRC lessons, 6 BPU lessons, 6 CPU lessons, 1 GenTX lesson, 20 Second Step lessons
● Second Step–mainly teachers, Guidance–counselors

Middle School
● Guidance Office Visit data
● 2-3 EMHI lessons (Early Mental Health Intervention) completed by counselors (3 for 6th, 2 for 7th & 8th)
● Campus Wellness Menus to complete lessons developed by committee of MS counselors and admin due 

to shift in block scheduling: 10 Character Education lessons, Kindness Week, 4 RRC lessons, 1 SB 9 lesson 
(from CACNT), 4 Digital Citizenship lessons, 3 Future Pathways lessons, 1 Fentanyl Prevention lesson

High School
● Guidance Office Visit data
● SAC/PSC and admin collab: 4 Digital Citizenship lessons, 4 RRC lessons (vaping, drug, & alcohol awareness 

and prevention), 3 Early Mental Health Intervention (EMHI) lessons, 2 Future Pathways lessons, 1 Fentanyl 
Prevention lesson, 1 SB 9 lesson (from CACNT)

● LRP 1.2: Enhance student learning through experiences that connect to student interests and needs, prepare students to 
develop future opportunities, and determine appropriate academic interventions and support. 

● LRP 2.1: Increase relevance and effectiveness of MS/HS advisory structure and content over a 3-year period.



One Choice In Action
● One conversation → Changed trajectory

● One support system → Renewed confidence

● One plan → Future success



One Choice: Looking Ahead

● Texas Model update- 6th edition coming soon

● TEA proposed rules for standardized GPA 

● SIS transition from Skyward to Qmlativ

● Launch of LISD Everywhere virtual/ hybrid 
learning option

● Continuous evaluation of program impact and 
student needs



Thank You!


