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AGENDA:

Introduction + Our Team

Project Understanding
Our Approach
Relevant Experience

Why Us?
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OUR TEAM: CONFLUENCE

CITY OF BLAIR

CAITLIN CHRISTOPHER
BOLTE, AICP,PLAl SHIRES, AICP

STAKEHOLDERS STEERING COMMITTEE

Principal-in- Principal Planner
Charge + Project
Manager

Confluence Confluence

CAITLIN BOLTE, AICP, PLA, APA, ASLA,
Principal-In-Charge + Project Manager

CHRISTOPHER SHIRES, AICP
Principal Planner + Community Engagement+Land-Use

JANE REASONER, AICP
Housing + Economic Development
EMILY RIZVIC, AICP
Planning Support

DOLORES D. SILKWORTH, FASLA, PLA
Landscape Architect + Downtown Entertainment District




OUR TEAM:

HOUSTON ENGINEERING INC. [ RAY PLANNING SOLUTIONS, ETC INSTITUTE
JACOB GARDER, MS, PE JEFF RAY, AICP RYAN MURRAY
Stormwater Blight and Economic Development + Assistant Director of Community
MIKE LOVE, PE Growth Management ResearCh

Stormwater Study & Design

SAM TREBILCOCK, AICP
Transportation Planner

SHERWIN WANNER, PE
Water & Wastewater Study

WHIT THOMAS, AICP
Transportation Design Engineer




e 25 Miles from Omaha; 26+%
workforce lives and works in Blair.

« Home to Cargill/Novozymes
campus and over 1,100 industrial
jobs.

« Washington Street carries over
10,000 Vehicles per day + trucks.

« Housing demand: top to bottom

« Aging utilities paired with SS4A
safety improvements.

 Land use growth management +
Infrastructure investments

Yy




OUR APPROACH: FOUR PHASES

PHASE 1 PHASE 2

PHASE 4

Final Draft
Plan and
Adoption

Project Kick- Visioning +
Off, Data Goal Setting
Gathering
+Analysis




OUR APPROACH: FOUR PHASES - 14 MONTHS

BLAIR COMPREHENSIVE PLAN

PROJECT SCHEDULE
MAY | JUNE | JULY | AuG | SEPT | OCT | NOV | DEC | JAN | FEB [MARCH| APRIL | MAY | JUNE | JULY
2026 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026 | 2027 | 2027 | 2027 | 2027 | 2027 | 2027 | 2027

PHASE 1: RESEARCH + ANALYSIS (3 MONTHS)
1.1 |Project Pre-Kick-Off Meeting with City Staff
1.2|Public Outreach Plan
1.3|Project Branding
1.4 |Kick-Off Meeting with Comprehensive Plan Steering Committee (SC #1)
1.5|City Department Head Workshop
1.6|Data Gathering and Existing Conditions Analysis
1.7|Existing Conditions Analysis Review Meeting with Steering Committee (SC #2)
1.8 |Existing Conditions Analysis Review Joint Workshop with Council and Commission (JW#1)

PHASE 2: PUBLIC & STAKEHOLDER ENGAGEMENT (3 MONTHS) L 1]

2.1|Interactive Engagement Activities on Website

2.2|Stakeholder Interviews + Focus Group (virtual)

2.3|Special Events (2 events)

2.4|Downtown Charette

2.5|Public Visioning Workshop

2.6|Public & Stakeholder Engagement Review with Steering Committee (SC #3)
2.7|Engagement Review Joint Workshop with Council and Commission (JW #2)

3.1|Future Land Use Scenarios

3.2|Department Head Meeting

3.3|Draft Plan

3.4|Draft Plan Review with Steering Committee (SC #4 - #6) (virtual)
3.5|Draft Plan Public Open House

3.6|Draft Plan Joint Workshop with Council & Commission (JW #3)
3.7 |Public Comment and Review Period

PHASE 4: FINAL PLAN + ADOPTION (3 MONTHS) LT

4.1|Final Draft Plan
4.2 |Planning Commission Public Hearing
4.3|City Council Public Hearing




OUR APROACH: THE REALITY CHECK

» Workforce & THE CITY OF ASHLAND HAS AN S
Commuter Patterns ESTIMATED POPULATION OF 3,083 RESIDENTS
3,083 RESIDENTS.
* Housing Tenure + LS s

PO p U |at| on T — the 1970s, with the total population 2'031 RES I DE NTS

increasing after the 2000s.
ASHLAND POPULATION CHANGE (1970-2023)

° AH re a| estate SeCtO rs Source: US. Census Bureau 5-Year Estimates 1970-2023
— coordination with
Gateway Economic

THE MAJORITY OF RESIDENTIAL

Grou P UNITS ARE OWNER-OCCUPIED.
« GIS + Physical Profile Median Age in

36.6 Ashland in the community. A majority of
L] Re\/i eW Of p rE\/i O U S The City of Ashland has a higher share of young adults with housmg AFSHIERCIE O‘v"«"hE‘l'*OCCUDl'Ed,

children, which is highlighted in a low median age count for the

Live in Ashland, Work el here

>\ OWNER-OCCUPIED
1 67.3%

Housing tenure describes the share of
owner versus renter occupied housing

with some rental housing available.

p | a n S City. ASHLAND HOUSING TENURE (2023)
85 yeors and over Source: US. Census Bureau 5-Year Estimates 2023

« Ex. Comp Plan o— e mmmm————"
o HOUSi ng 65 1069 years

) q B MORE THAN ONE-THIRD OF N cOST-BURDENED HOMEOWNERS
* Parks and Rec MP - ASHLAND RENTERS ARE HOUSING @ 9.4%
e QOthers. - COST-BURDENED.

303 yee An estimated 37.9% of Ashland renters are

cost-burdened, meaning 30% or more of
their gross household income is being spent
on housing costs such as rent and utilities.

2514529 yeors
20 ta 24 years
15 1019 years

10 to ¥ years

ASHLAND COST-BURDENED HOUSEHOLDS (2023)
Source: US. Census Bureau 5-Year Estimates 2023

5109 years

Under 5 years



WHAT MAKES US UNIQUE: DATA COLLECTION

Placer.ai
Share of Visits by Time of Day
+ Up-to-the-moment data on: 30% NRNERENEN
« Visitor patterns 5% - Block 25 =~ Block 35

20%

Business-level activity
Seasonal trends
Hotspots of activity -
Impacts of special events 0%
Origin-destination data

15%

10%




WHAT MAKES US UNIQUE: DATA COLLECTION

Placer.ai

» Total Visits by Zip Code (Trade
Area)

General retail serving much larger
area than local economy.

Regional Hub

Limited Capacity south of Fort
Calhoun.

Influence land use decisions and total
acreages of retail in future land us
map.

e Blair, NE Walmart

12 months - all visits

Total Visits: 1.3 million

Total Unique Visitors: 98,200
Visits Year over Year: +1.7/%
Visits Year over 2 Years: +4.9%
Visits Year over 3 Years: +9.1%
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OUR APROACH: STATISTICALLY VALID INSIGHTS

« Nation'’s leadin
market research firm
for government
organizations

e Partners with
Confluence on over a
dozen surveys

« Extensive experience
conducting services in
English, Spanish, and
other languages as
needed

« Over $3 billion of
voter approved
initiatives

Demographics: Q26. Which of the following best describes your

Caucasian/White

Latino or Hispanic

African American/Black

Asian/Pacific Islander

American Indian/Eskimo

Other

Source: ETCInstitute (2020)

race/ethnicity?

by percentage of respondents (multiple choices could be selected)

%

24%

7
% 24%

21%

| _ gr
6%

0%

] =

% 64%

0% 10% 20% 30%

40%

50% 60%
M Survey Sample #ACS 2019

70%

Survey
Sample

Actual
Community
Makeup



STATISTICALLY VALID INSIGHTS

Only scientific ana
defensible method to
understand community
needs

Administered by
mail/online/phone

Developed in partnership
with the City

Methodology allows high
return rate (25%-35%)

Total of 300, 500, or 1000
completed surveys, 95%
level of confidence with a

margin of error of +/-
5.6%, +/-4.4%, or +/-3.%

Geographic balance
across the City of Blair

Demographically
representative of
community

Q16. Support for Funding Improvements

Develop a new
City-wide Park

District

Assessment

27% 28% 10%

Issue General
Obligation
Bonds

36% 12%

Increase Local
Sales Taxes

55%

1% 20% 40% 60% 80% 100%

B Very Supportive 1Somewhat Supportive " Not Sure Not Supportive

Geographic
Distribution

82024 CALIPEN @2023 HERE




OUR APPROACH: PUBLIC ENGAGEMENT

Tailored Approach For Blair

« Make this the community’s plan that Leadership can
implement.

 Unique brand.
 Diverse Focus Groups + consistent throughout.

» Building project champions.

(SPRINGFIELD |

COMPREHENSIVE PLAN
< (Q\/ASHLAND 2035

Comprehensive Plan

Na

‘{j Crete Comprehensive Plan
\ y a community vision

BUILDING BONDURANT

= < B Plan Integral de Crete
j una vision para la comunidad




OUR APPROACH: PUBLIC ENGAGEMENT _ SN
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Reaching All Segments of the
Community

« Use of a Steering Committee throughout
the planning effort

« Joint Workshops with City Council
and Planning Commission

« Community listening sessions and Public
Visioning Neighborhood Workshops

« Stakeholder Interviews + Focus
Groups with appointed committees

e Special Events - Box City, Pop-
Up Booths, and Youth Workshops

« Workshop Charrette for downtown



OUR APPROACH: PUBLIC ENGAGEMENT

isame City of Ashland, Nebraska
“  December2, 2025-Q

H Tomorrow is the day to take get a sneak peak and give input on the
G ettl ng t h e Wo rd o u t City's updated Comprehensive Plan! Please join us!

Ashland 2035 PUBLIC INPUT
> OPEN HOUSE

Your input has been invaluable in shaping the future of Ashland
— thank you! Join us for a come and go event to review the
o make i scon draft components of the Comprehensive Plan. Stop in, connect

engagement website and El:;sﬁEl Joe Smith with your neighbors, and see what the community has been

provide feedback!
: . working on together to shape the future of Ashland!
L %% 1234 Main Street

e me
\~ City, State ZIP
A~

<ASHLAND

f‘/ -

The Comprehensive Plan is a .
strategic document crafted to steer
the future actions of a community.
It outlines a visionary framework
with long-term goals and objectives,
serving as a blueprint for all activities

that influence local government

operations. Scan the QR Code balow 10 axp! the draft P its of the Plan!
Ashland 2035 Pty ——
provide feadback! L <
Comprehensive Plan P 2l Destination
| L Ashland~"

DATE AND TIME: May 12, 6:30-8PM
LOCATION: Ashland Public Library - 1342 Silver St.

45 minute formal presenation to start at 6:30 sharp with engagement activities to follow.

The City of Ashland is excited to begin the process of updating their Comprehensive Plan
to create a long-term vision for their community. Get invelved in shaping the future of your .
community! Stop by to leam more about the project and provide input on your ideas for the C|ty of Ashland, Nebraska

future of the city!
Government organization

Q1

@ Send message




‘ Mapping Activity | Image Voting | Visioning Questions Idea Wall

OUR APPROACH: PUBLIC ENGAGEMENT  stssmmensisaonscnmananssmparrogas
[

Zoom through a map of Springfield and tell us your feedback on the community! Choose from the following

comment types:
0 I. Q Favorite More of this
niine . . e eis o Place!
Implementation Matrix Prioritization ‘:> " .
Promote Smart and Balanced Growth throughout — < I Coenartna

Lr
L
.

Springfield

IS PUzZEL'S

1. (P-2.1) Preserve sensitive environmental areas, such as streams, floodplains, and
areas with significant tree cover. Future regulatory tools for this could include a
floodplain and/or stream buffer ordinance and others.

O Reset
Less of a Priority Neutral More of a Priority

Yy

“*“73<,‘_1?’ ;
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e

IAA'Omaha

no
-
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Springfield Comprehensive Plan

Help us plan for the future of Springfield!

+ Follow

+~Platteview Rd

Upcoming Dates

Welcome!

April 8 - Joint Planning Commission and City Council

w
The City of Springfield is updating its Comprehensive Plan to create a long-term vision for the community and workshop o

N
is in the final stages of drafting the plan. Draft chapter summaries and the implementation matrix is now May 13 - Planning Commission review and a
available for review and comment. consideration of the Comprehensive Plan 2
The comment period will close April 4th, 2025. May 20 - City Council review and consideration of the

Comprehensive Plan




OUR APPROACH: FUTURE LAND USE

Data based land use planning

Building upon community preferences

-

Develop multiple scenarios

Final framework

‘vi 77} 100-Year Floodplain

E.] 500-Year Floodplain
Agricultural and Open Space
i Residential Estate ‘
[ Parks and Recreation
S 52.4% | e
1. © Low Density Residental
COMMERCIAL [ Medium Density Residential

B High Density Residential
Downtown Mixed Use
¥ Mixed Use

21.4% e

LOW-DENSITY RESIDENTIAL gy ™ Business Park and Light Industriel [y

a . : Wl AT SN i—




OUR APPROACH: FUTURE LAND USE

e Start with current
comp plan +
zoning definitions

« Develop
categories that
work for Blair.

 Clearly articulate
stories, densities,
parking.

FUTURE LAND
USE CATEGORIES

The Futurd
to bette

i calegorne

mendme

to help
it

GREEN CORRIDOR/OPEN SPACE/AGRICULTURE
The Greon Conidoe / Open Space AR use & intended
10 accommodate contesed agrnouitural uses while
llming for residential & reapes with lower intersity
land uves. This designation is applied to determing
that the Land is best sustedd as prochuctive farminnd
with farmsteads and acresges, less than idest
Iocatians for city nfrastructure, and lodk of current
developement pressuees, As current conditions
peovide, thess less demanding land uses are best
ssrvioed by indivickal sepic and water

PARKS AND RECREATION

Public and semi public land dedicated for actve
and passive recreation induding parks, golf courses,
Indeor and outdoor recreation facilities, and
playfielos

t— — v
=] |

RURAL ARTS

The Rurad Arts fand use & Intended to accommodate
contireec resicential in rural and agricuitura! land
wses with low densities. 1) Location outside of
corporate lves south of Pllug Road. 2) Accessory
Dbukdings are at a scale botween typical low censity
dewetopment and farm buildings. 3] Uses within
this area incluce agricultural uses (oxcept liveszock
feuding operatinns), ans and tounsm, winares, 5|
Saewily residential, pares/recroation, space, and
assotiated ACCessry ses.

g~

RURAL RESIDENTIAL

The Rural Residentiol land use is intended 1o

e continued residential in ool and
agrcultwal land uses with kow development
dersities. As Springfield builds outward and
infrastructure is estendled, these sreas may become
fubare Density Residentiol. As the current
conditions provide, these areas are best served with
incidual wells and septic

LOW-DENSITY RESIDENTIAL

The Low-Densify Residuntisl laexd use area is intended
for typical suburtan residential developrment
dersities. This catepory repressnts one of the mast
commaon resicentist land use types and is located
throughout town ane in the ces-mile zning
purisdiction, Densities range from 1 to 3 dwelling
wnits per acre, Tnes land use category may aiso
include schools, churches, ard ovic uses

MEDIUM-DENSITY RESIDENTIAL

5.3 mix of dotachod and ho s
rosidontial dwolings including
| hoeres, COMAED Caurts,
mhouses, wnd lownbames of

s land us
attached singie lamiy
swgho-fanwly cetach
dhapleces,
vaicus designs and s, This e will wisa have
3 significant role s & transitionsl use betasen most
commurcint areas and lower Gensity residental
development. Densities range from 310 12 dwelling
wnits per acre, This land use may dlso indude
schools, churches, sexd crvic uses.

HIGH -DENSITY RESIDENTIAL

1and wse cabegory imdudes haraontally s
wertically Mtacked residantial dwellings incloding
CowhousEs, tomnhomes, Anaetmients, s
condomiriues wih 3 density of 12 of more dwelling
wnits per acre, Uses may ol inchade schools,
churches, and divic wuses o well a8 senice housing,
residential care faclities. and commercin' doy care
centers

NEGHBORHOOD COMMERCIAL

This categary is designed for smaller scale,
hborhood-fiandly retad and office uses that
provide sendoes 1o mest the caily neads of the area
rasidents. Sites are penerally less than 10-acres In
slze 30 are designed to accommodate pedestrians
and cyclists as well as wehicular traffic

e

ST

/

REGIONAL COMMERCIAL

This land use categary is resenved for langer scale ratail
and office uses that prodde senvices to the greater
commuety and the matoring public. Uses include
shopping centers, office parks, medicat canters, large
o retaikers, drive-theu restaurants, and other auto.
ariented rotails. Sites are generally 10 or more acres
in size o located along major roadwiays.

DOWNTOWH MIXED-USE

Parcels within Downtown Springfield reserved for
tradtional 1 to 3 story, maim strees sty'e buildings.
First floor uses are restricted to retall and office. Upper
floors may Inchude residential dwelling units. Parking
s generaly provided cn-strect o within shared, off.
site facilities.

MIXED-USE

This category includes s pedestrian-friendty mis
of boursing, office, and retail space in the form of &
multi-story, mised-u ing [vertical mised
But tould skso be & cobesive, planned development
of ungle-uss buildings (horizortsl mixec-use), Uses
™ s category may have a density of 12 or more
dwelling units per acre, luildings should e 2to 3
stores in beight with shared parking facilities located
on-street, under-buldng, or in structared parking to
the rear of the buildings.

PUBLIC/QUASI-PUBLIC
includes government-owned land, schools, churches,
museums, and cthes mstitutional uses.

BUSINESS PARK
Tve Bursimess Purk Lard U catipory is set asicde to
e lude business park office comple
Eht industral uses, Business Park deve!
mclude larger office complenss and co
campuses, with limited warehouse and distribution
facifities and activities such #s testing, fabrication,

o inchading gas stations,
convenience stores, o toffee shops, Business Park
does not include intense uses such as data farms,

INDUSTRIAL

Land re forindustrial uses such as.
molscturing aod assembly of goods, shipping
wnd distribution centers, rail yards, data farms,
self storage facilities, and transtoad intermodal
facilities, Uses may inchude outdoor stoenge of buls
materials, goods, and equipment with adequate
screening

Shism  mansh




OUR APPROACH: HOUSING

Housing as a Unifying Focus

« Asking community for housing
preferences.

« Inform public of housing styles
through imagery and density.

DEVELOPMENT DATA:

TOTAL ACRES: 1.5
RESIDENTIAL DENSITY: 14.67 UNITS / ACRE

e Assess trends & demand

# OF BUILDINGS: 5

fundamentals, including or s
Missing Middle Housing

« Leverage recent housing study. | rownowes A BuckLEy cour

« 2021 housing study

« 400+ new homes by 2025 vs 40
in Washington Co.

 Blair Crossing — 132 units;




OUR APPROACH: DOWNTOWN

« “Plan ready” when trucks go away.
 (Give reason to have people stop.

« Visualizing the future
« Parking + Bike-Ped Access
« Roadway cross section opportunities
« Safety improvements
« Streetscape + Amenity Spaces



OUR APPROACH: DOWNTOWN

Crete Comprehensive Plan - Downtown

Q0000

1o ¥ »'/
°00°- STREETSCAPING | t;
i PARKLET OUTDOOR SEATING S
h .
FACADE IMPROVEMENTS | L
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f,; : E 16th S€§E CRETE PUBli.IC LIBR ;
3 2 M
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. _— x _________ E 14th St :E' .............................
e MAIN AVENUE STREETSCAPING + | R ee +eeen R gL s
CONNECTIONS . | 1 )|
O OVERPASS

E 11th St

E 10th St ks ]



OUR APPROACH: INFRASTRUCTURE MASTER PLANNING

WATER, SEWER, DRAINAGE

« Utilize existing information to assess existing conditions
 Assess future growth areas infrastructure needs

« Recommend implementation measures to protect
existing and future land use

Flooding in Blair after storms

KETV - Omaha
Sat, August 9, 2025 at 3:47 PM CDT [ Add Yahoo on Google I (e

'.)2 100% EMPLOYEE OWNED  MARKETS  SERVICES  PORTFOLIO  INSIGHTS  NEWSAEVENTS  ABOUTUS  CAREERS  HDRFOUNDATION @

Designed for Future Growth, Safety and Efficiency cuent S

City of Blair ) Katie Yeaton
f The City of Blair's Water Treatment Plant treats water from the Missouri River, With large- COCATION
X scale industrial growth and steady residential expansion over the past 25 years, the City has Blair, NE
expanded the plant from 20 million gallons per day (MGD) to its current capacity of 27 United States
in MGD. More than 75% of the plant’s capacity supports the food giant Cargill's 650-acre AKETV viewer capture footage of flooded streets due to severe weather in
bioscience complex — the company's largest global investment — located less than a mile st

= - 27 MGD capacity Blair.




OUR APPROACH: GROWTH MANAGEMENT

THROUGH AN INFRASTRUCTURE AND FACILITIES MASTER PLANNING PROCESS
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Sewer Availability Map

BEE Tier 1 (0-5 years)
B Tier 2 (6-15 years)
Tier 3 (16-25 years)

........

_.g,_ _____ i‘«

Wate

Roads Availability Map

rand

Amrterial

Drainage and Public

Facilities Availabilit

y Map




OUR APPROACH: GROWTH AREA PHASING PLAN

City of Sioux Falls
Growth Management Plan
Development Areas

" Tier 1: Annexation advised
within five years. All City
services available within the
five-year CIP period.

W Tier 2: Annexation not advised.
City services are projected to
be available for development
within 6 to 15 years (additional
monetary resources needed).

" Tier 3: Annexation not advised. l
City services are projected to P
be available for development
within 16 to 25 years
(additional monetary resources
needed).

Land Use Future Areas
Urban/Existing @ Tier 1 (0-5 years - 3,741 acres)
Planned W Tier 2 (6-15 years - 3,059 acres)

Rural W Tier 3 (16-25 years - 15,972 acres)
Neighboring
Growth Area

Combination of previous 3 maps




OUR APPROACH: TRANSPORTATION PLAN

IMPROVING CONNECTIVITY AND LIVABILITY FOR ALL

Guide future community growth

Complete Streets - Bicycle and Pedestrian planning Nebraska's cities are buit for cars.
These young activists want to change
that

Build off the City's SS4A Action Plan recommendations

Recommend strategies for Blair Transportation Issues m

Blair BypaSS' Long-Awaited Solution NEWS > LOCAL NEWS > IN YOUR NEIGHBORHOOD > NORTHEAST NEBRASKA

Faces Early Scrutiny and Potential

P“{:fjfw Blair explores second bypass route to ease
5. heavy truck traffic through downtown

' NEIGHBORHOOD™
i )

MARY NELSON

DOUBT VS DESTINY

More News In Your
Neighborhood

ISSOSSRETEN

BLAIR, NEBRASKA (2024 September 11, Wednesday)




OUR APPROACH: ANNEXATION

A transparent, policy-driven approach that STONE BRIDGE Phase 2 =
supports orderly growth and responsible STONE BAIDGE Phase 3 g
public investment i
, _ _ , "
Establish a clear, defensible annexation policy o aT
that supports long-term community goals : == 'L—L7/
. . . ' g b=,
Define thresholds and timing to guide L '
consistent, predictable annexation actions i : N, ///*w Bl
Fvaluate alternatives such as Sanitary CEE el S SR e ‘\Jt
Improvement Districts when appropriate | e N/ |

Assess service capacity, infrastructure needs,
and fiscal impacts before action

Use mapping and data analysis to identify
logical, cost-effective annexation areas



OUR APPROACH: REDEVELOPMENT AREAS

» Use Redevelopment Areas to A et
catalyze reinvestment in g uhes
underutilized or deteriorating areas

_
JSIPUZINSIPUZ

Flood Hazard

0.2% Annual in
Chance Flood |
Hazard .

« Apply clear, objective criteria to o
evaluate redevelopment eligibility ® Dcterrin
and ﬂeed I::"::;l:pldated

Building Year

- 1983 or Before

« Consider “de-blighting” where they
are needed for private investment

« Use micro-TIF selectively for infill

housing y g7 %
oI . s - A .rllllll"lll‘"i a
* Support balanced growth consistent == 1T & | ST e gk,
Wlth .a.dopted p|anS and CltyWIde ‘ " i f" = = = - _h\_‘. ETGram.st.-/pZ = ,_.:_‘_.. . : ’/
priorities L5 e | hud SN T




RELEVANT EXPERIENCE: ASHLAND NE COMPREHENSIVE PLAN

Future truck route SR T
Safety |

B afil: Traffic Safety

Improvements

FUtu re TrUCI( ROUte ‘ ! A traffic study should be
: 5 encouraged along Highway 6 at the

A future truck route is proposed to divert truck traffic . e e s Zr S Road A intersection to determine
currently traveling through high-pedestrian areas and local S SaEh MDpOIEMOI fo e

the risk of crashes and improve
visibility at the intersection.

!

historic areas, such as Downtown Ashland. The new route
will divert truck traffic to County Road 6 and County Road
A, as shown in Figure 8.2.

To coordinate future improvements to these networks, the
City of Ashland should work with Cass County, Saunders
County, and the Nebraska Department of Transportation
(NDQT) to provide an improved system and identify future
maintenance. —

o cASS

Highway 6/Road A Intersection
According to NDOT, the intersection at Highway 6 and

——

County Road A has had eight (8) recorded vehicle crashes — "Ezml?m

between 2016-2020. A traffic study is encouraged to —&:nde(Rome

determine intersection improvements to improve safety, Traffc Safety Im /
should the system become a part of a future truck route. R R g



RELEVANT EXPERIENCE: ASHLAND NE COMPREHENSIVE PLAN

CREATI NG Ashland Comprehensive Plan
ACTIONABLE
GOAL FLU-1: PROTECT AND ENHANCE ASHLAND'S UNIQUE SENSE OF PLACE AND SMALL TOWN FEEL.
RE co M M E N DATI o N s Status Completion Responsible Agency

Key Partners + Stakeholders Resources + Grants
Policies
Practice strategic growth and decision-making by supporting developments that align with the goals
* P-4.1.1 . gl g 8 0y supp e P & & Mot Started D City of Ashland Developers / Property Owners -
and vision of Ashland.
Ensure adequate connectivity when developing the Future Land Use Map by ensuring through street
P-4.1.2 R q - vy B P! g B PRy e e Mot Started D City of Ashland Nebraska Department of Transportation (NDOT) -
connections and requiring and expanding the sidewalk/trail system.
Partner with developers and landowners to aid development and redevelopment utilizing specific Ashland Community Development Corporation
P-4.1.3 funding mechanisms, such as Tax Increment Financing (TIF), on a case-by-case basis, prioritizing Mot Started a City of Ashland {ACDC) Tax Increment Financing (TIF)
blighted or underperforming sites. Developers / Property Owners
Plan for high density residential uses along commercial centers, potential transit stops, parks,
P-4.1.4 g R L e P Ps: s Mot Started D City of Ashland Developers / Property Owners -
schools, and civic centers.
Encourage the redevelopment of downtown structures and buildings within historic Downtown . Ashland Community Development Corporation  Community Development Block Grants
P-4.1.5 . N ) ) ) Mot Started a City of Ashland o
Ashland, including first-level commercial/office spaces and upper-story housing spaces. {ACDC) (CDBG) Downtown Revitalization Funds

designed to do

more than sit on
a shelf

Ashland Comprehensive Plan

# of Goals # of Policy Items # of Action Items Progress Status # %
2 13 10 Items Not Started 23 100%

Number Completed 0 0 Items On-Going 1] 0%

Percent Complete 0% 0% Items In-Progress 1] 0%
- Goal FLU-1: Protect and Enhance Ashland's Unique Sense of Place and Small Town Feel 0%
Number of Policy Items 5 Total Completed 0 Total Not Completed 5
Number of Action Items 5 Total Completed 0  Total Not Completed 5
- Goal FLU-2: Utilize Best Practices when Considering New Devleopment 0%
Number of Policy Items 8 Total Completed 0 Total Not Completed g
Number of Action Items 5 Total Completed 0 Total Not Completed 5



RELEVANT EXPERIENCE: GRIMES IA COMPREHENSIVE PLAN

©

0
RIMESS

GROWING TOGETHER

CREATING
ACTIONABLE T
RECOMMENDATIONS T

Web Tracker

96.71%

@ Completed @in Progress @ Not Started @ Recurring Practice

Action ltem Prioritization

Priority

c
g
g
z

Priority @High ® Medium ®Low

Total Number of Action Items

334

w.leomo to 'lll.

Comprehensive Plan Core Chapters

Select a chapter to filter the results on the dashboard. Unselect that chapter to return to the original view:

All Chapter Recommendations

Use the scroll bar to navigate the table. Filter the results by clicking on the column headers or chapter buttons above. Click the column a...

Theme
Build a Strong + 811
Connected Multi-Modal
future growth in a safe and Network
efficient manner.
Transportation Build a strong and connected  Build a Strong + 8.1.1
street network that supports Connected Multi-Modal
future growth in a safe and Network
efficient manner.
Transportation Build a strong and connected  Build a Strong + 812
sireet network that supports Connected Multi-Modal
future growth in a safe and
efficient manner.
Transportation Build a strong and connected  Build a Strong + 812
street network that supports Connected Multi-Modal

future arowth in a safe and Network

As redevelopment occurs, the City
should support consolidating access
points along congested arterial corridor

Proactively preserve the necessary
Right-of-Way for corridors identified in 1
Future Streets Plan in accordance with
the Grimes Street Design Guide.

Proactively preserve the necessary
Right-of-Way for corridors identified in 1
Future Streets Plan in accordance with




RELEVANT EXPERIENCE: SPRINGFIELD NE COMPREHENSIVE PLAN

Housing Defined!

RURAL RESIDENTIAL

The Rural Residential land use is intended to
accommodate continued residential in rural and
agricultural land uses with low development
densities. As Springfield builds outward and - =
infrastructure is extended, these areas may become —_— &
future Low Density Residential. As the current :@ e o

Rural rasidential lots will typically

Chten ngricural lond will surround n
resiciential dveelling unes

conditions provide, these areas are best served with
individual wells and septic. — .

GOAL H-4: PROMOTE BEST PRACTICES AND RESIDENTIAL
REHABILITATION TO CREATE STRONG NEIGHBORHOODS.

Policies

P4l Do not allow any residential development within the floodplain to maintain the safety and welfare of current and
future residents.

P-4.2  Prioritize contiguous boundaries and limit leapfrog development to reduce strains on infrastructure.

P-4.3  Limit cul-de-sacs to allow for greater through connections to the roadway network.

P-4.4  Preserve the existing housing stock to maintain community character and unique nodes of development.

P-4.5  Promote walkability and connectivity for pedestrians and bicyclists.

Encourage strong neighborhood characteristics throughout new residential developments with varied residential

- design, sidewalk connections, landscaping, lighting, and other quality of life features.
Action ltems

Consider requiring sidewalks to be constructed on at least one side of the roadway with any new residential

Al-4.1
developments.

Al-4.2  Explore partnerships or funding opportunities to create a small-scale housing fund for rehabilitation projects.

Al-4.3  Allow for residential infill redevelopment projects to leverage vacant lots and provide much needed housing.

MOST

In June 2024, a Public Workshop was held at Springfield Platteview Community Schools Office. During the
workshop and the following online exercises, participants voted on images to provide feedback on preferred land
use types, including residential areas. The images below highlight the most and least preferred residential style.

ENTRY LEVEL HOME, MEDIUM LOT

[ [
| ‘ I ENI

LEAST

3-4 STORY APARTMENTS

3 STORY ATTACHED ROWHOMES

QUADPLEX



WHAT MAKES US UNIQUE?

PROVEN
PARTNERSHIPS

HOMEGROWN
VISION

FISCALLY
GROUNDED
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