Gregory-Portland Independent School District

BOARD MEMORANDUM

TO: DR. MICHELLE CAVAZOS

FROM: DR. ISMAEL GONZALEZ 11l

CC: BOARD OF TRUSTEES
BRITTNEY SOLIZ SANDOVAL

DEBORAH GARZA
DR. WILLIAM STOUT
DR. MICHAEL NORRIS
PENNY ARMSTRONG

DATE: Monday, July 27, 2026
SUBJECT:  G-PISD Enrollment and Demographics Study Update

PRIORITIES

PRIORITY 4: EFFICIENT AND EFFECTIVE DISTRICT AND CAMPUS OPERATIONS

4.2 Maintain fiscal viability; stewardship; and improve staff knowledge of sustainable budgeting
processes

BACKGROUND INFORMATION:

Type: Report
Background:

Population and Survey Analysts (PASA) completed a comprehensive demographic study for
Gregory-Portland ISD that evaluates historical enrollment trends, housing and economic
development, population shifts, and long-range student enroliment projections over the next
ten years. The study serves as a strategic planning tool to help the Board and administration
make informed, data-driven decisions regarding future facility needs, attendance zones,
staffing, capital improvements, and financial planning based on anticipated growth and
enrollment patterns. This presentation is intended to provide the Board with an overview of the
study's key findings and projected trends to support future planning efforts and long-term
decision-making.



