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2026
Project type Month Number of completed work orders as per campus for the mi
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Work order completed for Month Comp. W.O. Year 2026
Anthon School- Uvalde Dual Language Academy June 15
Batesville School June 19
Benson-Crossroads Academy June 13
Dalton School June 12
Flores Complex June 27
Uvalde High School (including tennis complex ) June 29
Morales Junior High June 33
Praxedis Mata Torres-West Garden School June 1
UCISD Administrative Complex June 19
Slate Creek June 6
Athletic Fields June 2
Honey Bowl June 9
Open extended work orders for yardwork. June 912 hrs
Food Drive assistance June 0
Legacy June 6 Comp. w.o. June 191
Year to date work orders completed 2327
Work in Progress Status Cost of work | Board App. Contractor Date of work Notes on projects in progress
Bad floor drain in the Cruz Gym West side north locker room Completed $671 no UCISD M&O Completed |Busted out concrete to access drain p trap, cut and removed old padlock bodies from drain and repiped and poured concrete.
Room 18 and cafeteria units have burned out condenser fan motors In progress $3,336 no UCISD M&O In progress | Fan motors burned out on several of the units at Benson(6 motors). Parts are now here, waiting to be installed.
Room 202 at Morales Bard unit not functioning. In progress ? no UCISD M&O In progress |New board and transformer are ordered to return a/c in room 202 to service.
Anthon cafeteria dining area a/c not working. In progress $5,448 no UCISD M&O in progress | Compressor burned out on the dinning area a/c, new compessor, dryer and expansion being installed to return to service.
Flores Gym alc not cooling due to refrigerant loss Completed $6,066 no Texas Air Completed |Texas air located leeak in the unit and installed shock arrestors on refer line to prevent copper breakage in future.
RTU 2 has a bad coil and is opperating at half capacity Hold $27,846 Texas air hold RTU 2 needs a new condensor coil to return to full operating status. Awaiting decision .
Having problems with RTUs 7,11,12,15,18 at Legacy campus. Hold ? no Texas Air Hold These units do not seam to be cooling as they should. Some units have been powered down at this time.
Deeptine airation and top dressing of Honey Bowl to prepare for season completed $12,190 no Texas MultiChem Completed |Airation of field and top dress with 4 truck loads of sand to make field ready for 2026 football season
Mahindra Tractor at Tellus Equipment for engine problems Quote Awaiting Quote no Tellus Equipment Quote Motor problems with 35 horse tractor. Has been taken to Tellus Equipment for quote on repair.
Flores School Cafeteria dinning area A/C down. In progress ? no Texas Chillers in progress [Both Split systems down in cafeteria, Local company could not fix. Called Texas Chillers to come and service Units.
Make repairs to the #11 RTU not cooling in the 600 wing UHS. In progress | parts 5947.00 no UCISD-Texas Chillers in progress | Electric fan motor and 1st stage compressor burned up. Parts ordered and Texas Chillers set to install.
Make repairs to drive motors at the Auditorium Stage and 2 AHU In progress $261 no UCISD M&O in progress | Starter heater are week and letting unit shut down. New heaters on the way.
Instalation of donated water fountains at Dalton School in progress $2,910 yes UCISD M&O in progress | Waiting for testing of wall materials and bricks as per State and Fedral requirements Safety
Southland Industries, formerly Brandt to make chiller repairs pelarts y $24,768 no Southland Ind. parts ordered |Repairs to the Flores boiler are needed. Bad expansion valve and Pressure sensor on stage 1 are needed.
Schneider electric Led light conversion. In Progress $4,000,000 yes Schneider electric In Progress | Conversion of lighting on selected campuses to offset the cost of BAS systems on same campuses.
Schneidr Electric BAS conversion In Progress | Part of above yes Schneider electric In Progress |Replacement of BAS controls at selected campuses to take the place of aged controls that are outdated
Start test Legacy School for Asbestos for the Abestos management plan to begin $3,268 no TASB Make appt. | Will arrange to start testing of all materials in new school that are not solid wood, steel, or glass.
Price to rekey the Uvalde High School Approval $216,422 Allegion ,Acme Hardware Approval Rekey of the entire UHS campus awaiting approval.
Continued repairs to the exterior Doors that may be safety hazzard. Continuing no M&O UCISD Continuing |Make repairs to the exterior doors and gates to make sure the campus stays secure, even if covered by warrenty.
Installation of key warden sysytem at campuses training $48,481 no KeyWarden Systems Training Lock boxes installed. The programming is to be started soon.
Check on the status of punchlist items not done at Legacy School In Progress ? no UCISD M&O in Progress | Check on list of items at the Legacy Campus that were not finished or done to satisfaction before warrenty period runs out.
Check on the status of punch list items in the vestibules at campuses In Progress ? no UCISD M&O In Progress |Check on a list of items not finished in the vestibule project or not up to standards before the warrenty period runs out.
| Alphanumeric identification of campus buildings- doors-gates-windows in progress $25,031 no M&O UCISD in progress | Identify all building- doors-gates-windows on all campuses (phase 1) building ID.
Look into price to rekey the llegacy School due to lost keyring. in progress ? no UCISD M&O in Progress | Getting prices on cost to rekey the Legacy campus due to a lost set of keys. Starting with the outer doors and gates.
WO# 73701 and 73793, secure electrical panels and disconnect boxes in progress $9,786 no M&O UCISD in progress | Secure all electrical boxes and panels with same keyed locks district wide as per Slidesoft safety stated (one campus at a time)
Pest control cost for month ( Bugco, Food Service Kitchens) $300 no BUGCO On Going |Cost of pest control in food service areas.
E’isgtcc\ontrol ot i (sl pesieantiel. Moies) senies $170 no Medina Pest Control On Going |Cost of pest control services in all other areas that are not food service kitchen related.
e S (R iy [ N T, Il Bl s no Noe Truan iy Friasiass Mr 'I;rufn goes from campus to campus and checks doors and gates to make sure all is in proper working order, repair as
Paint new doors in district. Only at times when students are on a break. In Progress $1,833 no UCISD M&O In Progress |Clean, prime and paint the new doors at various campuses that have been installed to replace damaged doors.




